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. NHUNG CAN CU PHAP LY VE PQOT CHAO BAN.
Can ctr Nghi dinh 59/2011/ND-CP ngay 18/7/2011cua Chinh phu vé viéc chuyén

doanh nghiép 100% vén nha nude thanh cong ty c¢b phan;

Can ctir Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 cua Chinh phu vé viéc sta
d6i, bd sung mot s6 diéu ciia Nghi dinh sé 59/2011/ND-CP ngay 18/7/2011 cua
Chinh phu vé chuyén doanh nghiép 100% vén nha nudc thanh coéng ty c6 phan;

Cin cir Nghi dinh s6 91/2010/ND-CP ngay 20/8/2010 cta Chinh pht quy dinh chinh
sach ddi voi lao dong doi du khi sap xép lai Cong ty TNHH mot thanh vién do nha
nudce lam chu sé hiru;

Can ct Quyét dinh sb 55/2009/QD-TTg ngay 15/4/2009 cta Thu twéng Chinh phu
vé ty 16 tham gia ctia nha dau tu nudc ngoai trén thi truong chimg khoan Viét Nam;
Can ctr vin ban s6 2447/TTg-PMDN ngay 28/12/2011 cta Thu tuéng Chinh phua vé
viéc phé duyét phuong an sip xép, doi méi doanh nghiép nha nudc thuéc Bo Giao
thong van tai;

Can ctr Quyét dinh s6 929/QD-TTg ngay 17/7/2012 ciia Thi tuéng Chinh phu vé
viéc phé duyét dé 4n tai co ciu doanh nghi€p nha nudc, trong tam la cac tap doan
kinh té, Tong cong ty nha nudc giai doan 2011-2015;

Cian ci Thong tu s6 202/2011/TT-BTC ngay 30/12/2011 cua Bo Tai chinh hudéng
dan thuc hién Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cta Chinh phu vé viéc
chuyén doanh nghiép 100% v6n nha nudc thanh cong ty c6 phan;

Cin ctr Thong tu 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh huéng dan
ban c6 phan 1an dau va quan 1y, st dung tién thu tir ¢6 phan héa ciia doanh nghiép
100% vbn nha nudc thuc hién chuyén d6i thanh cong ty cd phan;

Cian ctr Thong tu sé 38/2010/TT-BLDTBXH ngay 24/12/2010 ciia B6 Lao dong
thuong binh va Xa hoi vé viéc hudng dan thi hanh mot sé diéu cua Nghi dinh s6
91/2010/ND-CP ngay 20/8/2010 ctia Chinh phii vé viéc quy dinh chinh sach d6i véi
nguoi lao dong doi du khi sép xép lai cong ty trach nhi€ém hiru han mot thanh vién
do Nha nudc lam chu sé hiru;

Can cit Thong tu sé 33/2012/TT-BLDTBXH ngay 20/12/2012 cia B6 Lao dong
thwong binh va X& hoi vé viéc huéng dan thyc hién chinh sach ddi v6i nguoi lao
dong theo nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 ctua Chinh phii vé viéc

chuyén doanh nghiép 100% vén nha nudc thanh cong ty c6 phan;

Can ctr Quyét dinh s6 1481/QD-BGTVT ngay 19/6/2012 ciua Bo Giao thong van tai
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vé viéc phé duyét Dé 4n tai co ciu Tong cong ty Xdy dung cong trinh giao théng 8;

Can ctt Quyét dinh s6 49/QD-BGTVT ngay 08/01/2013 ciia B Giao thong van tai

vé viéc phé duyét danh sach doanh nghiép thyc hién ) phén hoa;

Can ctt Quyét dinh s6 54/QD-BGTVT ngay 08/01/2013 ctia B6 Giao thong van tai
vé viéc thanh 1ap Ban Chi dao c6 phan héa; Quyét dinh s6 2515/QD-BGTVT ngay
23/8/2013 cia Bo Giao thong van tai vé viéc bd sung Ban Chi dao ) phén hoa;
Quyét dinh s6 2887/QD-BGTVT ngay 20/9/2013 ctua Bo Giao théng van tai vé viéc
thay d6i, bd sung thanh vién Ban Chi dao c6 phan hoa; Quyét dinh sé 3778/QD-
BGTVT ngay 22/11/2013 cua Bo Giao théng van tai vé viéc thay doi thanh vién
Ban Chi dao c¢6 phan hoéa Cong ty me - Tong cong ty Xay dung cong trinh giao
thong 8;

Can ctr Quyét dinh sb 4334/QD-BGTVT ngay 26/12/2013 ctua Bo Giao thong van
tai vé gia tri doanh nghiép co phan hoa ciia Cong ty me - Tong cong ty Xay dung
cong trinh giao thong 8;

Can ctr Quyét dinh s6 357/QD-TTg ngay 10/3/2014 ciia Thu tuéng Chinh phu vé
viéc phé duyét Phuong an c6 phan hoa Cong ty me - Tong cong ty Xay dung cong
trinh giao thong 8;

Cian cir Quyét dinh s6 702/QD-BGTVT ngay 12/3/2014 cua Bo Giao thong vén tai
phé duyét gia khéi diém va nha dau tu chién luge khi thuc hién phuong én c6 phan
hoa Cong ty me - Tong cong ty Xay dung cong trinh giao thong 8;

Can ctr van ban s6 13659/BGTVT-QLDN ngay 17/12/2013 cua B6 Giao thong van
tai vé& viéc lwa chon to chirc tw van x4y dung phuong 4n cd phan hoa, ban c¢b phan
lan dau Cong ty me - Tong cong ty Xay dung cong trinh giao théng 8;

Can cr Hop dong so 86/2013/BVSC-CIENCO8/PTV-CPH ngay 26/12/2013 giita
Cong ty cb phan Chimg khoan Bao Viét va Tong cong ty Xay dung cong trinh giao

thong 8 vé dich vu tu vin chuyén dbi cong ty nha nude thanh cong ty ¢ phan.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN

CONG BO THONG TIN.

>

BAN CHI PAO CO PHAN HOA CONG TY ME - TONG CONG TY

Ong Vii Cao Pam Chu tich Hoi dong thanh vién Tong cong ty Xay dung
cong trinh giao thdng 8 - Trudng ban;

Ong Pham Xuén Thuy Thanh vién HDTV - Tong giam dbc Tong cong ty Xay
dung cong trinh giao thong 8 - Pho trudng ban;

BAOVIET { Securities

CHUNG KHOAN BAO VIET



BAN CONG BO THONG TIN

Ong Tran Huy Hoang

Ong Vii Anh Minh

Ba Pao Thanh Thao

Ba Lé Thi Mai Huong

Ong Nguyén Van Thanh

Ong Duong Vin Toan

Ong Nguyén Tuén Anh

Ong Nguyén Van Hoi

Ong Tran Tuin Anh

Ong Nguyén Manh Thinh

Ong Nguyén Vin Hung

Ong Lé Anh Tuén

Thanh vién HDTV - Phé TGP Téng cong ty Xay dung
cong trinh giao thdng 8 - Pho trudng ban;

Ph6 vu trudng Vu Quan ly doanh nghi¢p Bo GTVT -
Ph¢ truong ban;

Pho vu truéng Vu Tai chinh B§ GTVT - Pho truong
ban;

Ph¢ trudng phong Cuc tai chinh doanh nghiép - B Tai
chinh - Uy vién;

Thanh vién HDTV Téng cong ty Xay dung cong trinh
giao thong 8 - Uy vién;

Pho TGP - Chu tich Cong doan Tong cong ty Xay dung
cbng trinh giao thong 8 - Uy vién;

K¢é toan truong Tong cong ty Xay dung cong trinh giao
théng 8 - Uy vién;

Trudng phong TCCB - LD Téng cong ty Xay dung
cbng trinh giao thong 8 - Uy vién;

Thanh vién Hoi dong thanh vién Tong cong ty Xay
dung cong trinh giao thong 8 - Uy vién;

Chuyén vién chinh Vu quan Iy doanh nghi¢p B6 Giao
thong van tai - Uy vién;

Chuyén vién cao cp Vu quan 1y doanh nghiép B6 Giao
thong van tai - Uy vién;

Chuyén vién Vu Tai chinh B Giao thong van tdi - Uy
vién.

PAI DIEN CONG TY ME - TONG CONG TY XAY DUNG CONG TRINH

GIAO THONG 8
Ong Vii Cao Pam

Ong Pham Xuén Thuy

Ong Nguyén Tuin Anh

Chu tich Hoi dong thanh vién Tong cong ty Xay dung
cong trinh giao thong 8;

Thanh vién Hoi dong thanh vién Tong giam ddc Tong
cong ty Xay dung cong trinh giao thong §;

K¢é toan truong Tong cong ty Xay dung cong trinh giao
thong 8.
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Chung t6i chiu hoan toan trach nhiém vé viéc dam bao ré'mg cac thong tin va s6 lieu
trong Ban cong bd thong tin ndy 1a hoan toan trung thuc, phu hop véi thuc té, diy du
theo quy dinh cua phap luat vé& cd phan hoa dé nha dau tu co thé danh gia vé tai san,
hoat dong, tinh hinh tai chinh, két qua va trién vong ctua Cong ty me - Tong cong ty Xay
dung cong trinh giao thong 8.

> PDAIDIEN TO CHUC TU VAN

e Ong Nhir Pinh Hoa Chtrc vu: Tong Giam dbc Cong ty cd phan Ching
khoan Bao Viét.

Chung t6i dam bao rang viéc xay dung va lya chon ngon tir trong Ban cong b thong
tin nay da duoc thuc hién mot cach hop 1y va can trong dua trén co so cac thong tin va
sd liéu do Cong ty me - Tong cdng ty Xay dung cong trinh giao thong 8 cung cap.
Chung t6i dam bao rang cac budc thuc hién va ndi dung Ban cong bd thong tin nay da
tuan thu ding trinh ty bit budc theo quy dinh cua phap luat nhung khong ham y bao
dam gia tri cua chung khoan.

I1l.  TOM TAT THONG TIN VE PQT BAN PAU GIA

Vén diéu 1é Cong ty c6 phin 350.000.000.000 dong
S6 lwong c6 phin ban diu gia 10.009.980 ¢ phin
Loai ¢6 phan Co phan pho thong
Ménh gia 10.000 déng/co phan
Gia khéi diém 10.000 dong/c6 phan
S6 lwong c6 phin mdi nha dau tw ding ky mua tdi thiéu 100 c6 phan

S6 lwong c6 phan dwge mua tdi da véi cac nha dau tw PR
, 10.009.980 c6 phan
trong nwoc

S6 lwong c6 phan dwoe mua toi da véi cc nha dau tu P
. \e 10.009.980 co6 phan
nuéc ngoai
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CO CAU VON PIEU LE DU KIEN

T Danh muc Tylé | Socophan | Gia tr;}\co phan
i (%) (CP) (dong)
1 | C6 phan Nha nudc ndm giir 49,00% | 17.150.000 | 171.500.000.000
C6 phan ban wu dii cho ngudi lao dong
2 , 1,40% 490.020 4.900.200.000
Trong do:
— C6 phén ban véi gia wu dai cho ngudi
lao dong trong doanh nghiép theo nam 0,79% 277.300 2.773.000.000
lam viéc trong khu vuc nha nudc;
_Cl hA br dN. h ‘.1
-0 PRaf bar it at Cho nguot fad 0,61% 212720 | 2.127.200.000
dong theo cam ket lam viéc 1au dai.
3 | Co phan cho cac nha dau tu chién lwge | 21,00% | 7.350.000 |  73.500.000.000
4 | Co phan ban dau gia cong khai 28,60% | 10.009.980 | 100.099.800.000
Cong 100% | 35.000.000 | 350.000.000.000
1. Phwong thirc ban va thanh toan tién mua cé phan

e Dbivéicd phﬁn ban cho nha dau tw chién lwgee: dugce thuc hién trudce khi thyc

hién dau gia cong khai va theo phuong thirc thoa thun, tuan theo cac quy dinh cua
phap luat hién hanh vé c6 phan hoa. Gia ban c6 phan cho cac nha dau tu chién luge
|a gia thoa thuan giita cac bén nhung khong thip hon gia khoi diém da duogc co
quan c6 thAm quyén quyét dinh c6 phan hoa phé duyét: 10.000 ddng/1 ¢ phan.

Cac nha dau tu chién lwgce dang ky nhu sau:

+ Ngan hang thuong mai c‘(x) phan Sai Gon — Ha Noi ding ky mua 10% von diéu ¢,
tuong trng 3.500.000 c6 phan;

+ Tong cong ty cd phﬁn bao hiém Sai Gon — Ha Noi ding ky mua 5% von diéu 18,
tuong trng 1.750.000 c6 phan;

+ Coéng ty c6 phan Pau tr Xay dung Vinaconex - PVC ding ky mua 6% von diéu
18, twong tmg 2.100.000 ¢ phan.

Poi v6i co phan wu dii cho nguoi lao dong theo nim lam viée trong khu vue
nha nwée: gia ban bang 60% gia ban thanh cong thap nhéit cho nha dau tu chién
lugc theo quy dinh tai khoan 1 Piéu 48 Nghi dinh sé 59/2011/ND-CP ngay
18/7/2011 ctia Chinh phu vé chuyén doanh nghiép 100% vén nha nuéc thanh cong
ty cb phan.

Thoi gian thwe hién: theo thong bao cua Tong cong ty Xay dung cong trinh giao
thong 8.
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e Doi v6i co phan ban cho ngwoi lao dong theo cam két 1am viée lau dai tai cong

ty c6 phan: bang gia ban thanh cong thap nhat cho cic nha dau tu chién luoc.

Thoi gian thwe hién theo thong bao cta Tong cong ty Xdy dung cong trinh giao

thong 8.

C6 phan ban diu gia cong khai

Phuong thirc ban va thoi gian thanh toan tién mua c6 phan dugc quy dinh chi tiét

tai “Quy ché ban d4u gia c¢6 phan Cong ty me - Tong cong ty Xay dung cong trinh
giao thong 8” do S¢ Giao dich Chirng khoan Ha N6i ban hanh.

2. K& hoach sir dung tién thu tir ¢6 phan hoa

Téng sb tién thu duoc tir ¢6 phan hod doanh nghiép s& dugc quan 1y va sir dung theo

quy dinh cta phap luat vé c6 phan héa . Viéce tinh toan s tién ndy dua trén cac gia dinh :

gia ban c¢6 phiéu bang gia khoi diém dau gia theo dé xuit

(10.000 dong/cd phan), gia
d4u gia thanh cong thap nhit bang gia khoi diém va sb lugng cb phan chao

ban duoc

ban hét. SO li€u cudi cung sé can cuir theo két qua thuc t€ qua trinh ban c6 phan dé co

phan hoa ciia Cong ty me - Tong cong ty Xay dung cong trinh giao thong 8.

TINH TOAN TIEN THU TU CO PHAN HOA

TT Noi dung chi tiét bVT Dién giai Gia tri
1 | Von nha nwéc hién cé Pong QP phé duyét GTDN 203.754.685.295
2 | Dy kién hoan vé ngan sach «“ Pé xuit 5.295
3 | Co ciu von diéu I¢ “ Dy kién 350.000.000.000
a | Nha nudc 49% “ Ban Chi dao dé nghi 171.500.000.000
b | C6 dong khac 51% « =Muc 3 -3a 178.500.000.000
4 | B&n phan vén Nha nuéc “ =(mucl-2-3a) 32.254.680.000
5 | S6 vén phat hanh thém “ =(muc3-(1-2) 146.245.320.000
6 | S6 ¢6 phan phat hanh thém CP = Muc 5/10.000 d/CP 14.624.532
7 gfg‘ng\ffncfh‘;hﬁ'égﬁé;#ﬂg . th(éPr’Tf)“ 5t | cp | = muc3b:10.000 &/CP 17.850.000
8 | Co ciu cd phan phat hanh cP =muc 7 17.850.000
a “ 277.300

Ban theo gia wu dai cho nguoi lao dong tai
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vuc nha nudc

doanh nghiép theo ndm lam viéc trong khu

Béan uu dai cho ngudi lao dong theo cam

b két lam viéc 1au dai tai doanh nghiép ) 212.720
¢ | Ban cho cac nha dau tu chién lugc “ 7.350.000
d | Ban d4u gia cong khai «“ =muc 7 -7a-7b-7c—7d 10.009.980
9 | Sb tién thu tir phat hanh ¢6 phan Pong 177.390.800.000
a Eiﬁ;iﬁunggfinf;’ffgf theo ndm lam viée | . ~ muc 8a x 6.000 1.663.800.000
b fl"‘e‘; cho nguot fao dong theo cam kétlam | — muc 8b x 10.000 2.127.200.000
¢ | Ban cho cac nha dau tu chién lugc « = muc 8c x 10.000 73.500.000.000
d | Ban dau gia cong khai «“ = muc 8¢ x 10.000 100.099.800.000
10 | Tong sb tién thu sau phat hanh Pong =muc 10 177.390.800.000
a Efﬁ;ﬁgf‘ﬁgﬁ?ﬁg&béﬂg ménh gid c0 “ — muc 6 * 10.000 &/CP | 146.245.320.000
b | Sé tién thu tir ban von Nha nudc con lai « = muc 10 -10a 31.145.480.000
¢ | Chi phi ¢6 phan héa duy kién « Theo dy toan 1.951.800.000
d | Chi phi giai quyét ché do nguoi lao dong « Theo phuong an 204.043.029
e | S6 tién du kién hoan vé Ngén sach “ | =muc 10b -10c-10d + muc 2 | 28.989.642.266

IV. DANH MUC CAC TU VIET TAT

- CIENCOS

« CBCNV Can bd cong nhan vién
« CDKT Bang can doi ké toan

. CPH C6 phan hoa

. CTCP Cong ty c6 phan

« DNNN Doanh nghiép nha nudc
« DKKD Dang ky kinh doanh

« XDCT Xay dung cong trinh

Téng cong ty Xdy dung cong trinh giao thong 8
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V. CAC NHAN TO RUI RO
1. Rui ro vé kinh té

Theo cong b ctia Tong cuc Thong ké (GSO), téng san pham qudc ndi (GDP) nim 2013
ctia Viét Nam ting 5,42% cao hon mirc ting 5,25% ctia nam 2012, dau hiéu nay it nhiéu
cho thay kha ning phuc hoi ctia nén kinh té nudc ta sau giai doan kho khan tir 2008 dén
nay. Tuy vdy nén kinh t& van con dbi mit voi nhidu khé khin va thach thic, dau hiéu
phuc hdi con chua 13 nét va chua chic chin. Diéu ndy s& anh huong dén tit ca cac mit
ctia nganh kinh té néi chung va linh vuc kinh doanh ctia Cong ty me - Tong cong ty
Xay dung cong trinh giao thong 8 ndi riéng.

Kinh té Viét Nam theo du bao ciia Uy ban giam sat tai chinh qudc gia c6 kha ning dat
tdc do tang GDP tur 5,6 — 5,8% trong ndm 2014 va 6 — 6,2% nam 2015. Du bao nén kinh
té duy tri da ting truong dem lai ky vong trong cac linh vuc kinh doanh cta Téng cong
ty Xay dung cong trinh giao thong 8.

2. Rii ro phap luat

La doanh nghiép Nha nuéc dang chuyén doi sang hoat dong theo loai hinh Cong ty cb
phan, hoat dong ctia Tong cdng ty dugc diéu chinh boi hé thong van ban phap luat lién

quan dén co phan héa, Luat Doanh nghiép, cac luat thué,....

Sau khi chuyén ddi, Téng cong ty hoat dong dudi hinh thirc cong ty co phan do vy s&
chiu su diéu chinh cua Luat Doanh nghi¢p, Luat Chung khoan va cac van ban huong
dan. Cac thay doi, b6 sung chinh sach, vin ban quy pham phap luat lién quan dén quan
ly dét dai, dau thau, thué...déu tac dong dén doanh nghiép. Tuy nhién, do hé thdng luat
phap dang trong giai doan hoan thién, tinh 6n dinh chua cao dan tdi sy thay doi ludn co

thé xay ra, diéu d6 anh huong it nhidu dén hoat dong ctia doanh nghiép.

Ngoai ra, c4c thay dbi trong chinh sach quan 1y, diéu hanh tir co quan chu quan sé& tac
dong truc tiép dén hoat dong kinh doanh cta doanh nghiép.

3. Riii ro dac thu

La doanh nghiép hoat dong chinh trong linh vuc xay dung cong trinh giao thong van tai.
Trién vong dau tu phat trién ha tang giao thong vén tai anh huong rat 1on t&i hoat dong
kinh doanh ctia Tong cong ty. Dé tao tién dé phat trién kinh té, nha nudc s& tiép tuc dau
tu xay dung két ciu ha ting nhdm phuc vu nhu cau phat trién kinh té cua dat nudc. Do
do, thi truong xay dung cong trinh giao théng htra hen nhiéu co hdi cho Tong cong ty
trong viéc tham gia cac dy an, dic bi¢t 1a cac du an dau tu xay dung két cAu ha téng

giao thong trong diém.

Tuy nhién, ap luc canh tranh gitta Tong cong ty vdi cac nha thau trong nudc va nudc

ngoai cling ngdy cang gia ting, dit ra thach thirc khong nhé ddi véi doanh nghiép.
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4. Rui ro cua dgt chao ban

Viéc danh gia gia tri thuc té cta cac khoan dau tu tai chinh cua Tong cong ty theo
Thong tu 202/2011/TT-BTC ngay 30/12/2011 cua BO Tai chinh khi xac dinh gia tri
doanh nghiép chuyén sang cong ty cd phan din dén von diéu 18 cong ty c6 phan chira
dung mot luong gia tri duogc danh gia ting thém so véi ghi nhan s6 sach ké toan hién

tai, &anh hudng phan nao dén von san xuat kinh doanh ctia Tong cong ty c6 phan.

Dy bao thi truong chiing khoan con thiéu cac tin hiéu tich cuc, mit khac do tinh hinh
kinh té suy thoai nén c6 phiéu ctia cic doanh nghiép hoat dong trong nganh giao thong
van tai khong con nhiéu hap din dbi véi cac nha dau tu. Thoi diém nay, gia co phiéu
cac doanh nghiép hoat dong cung nganh hoidc twong duong dang & muc gia thap. Trong
dot chao ban 1an dau néu c6 cb phan khong ban hét, Tong cong ty sé xin diéu chinh co

cau vbn diéu 18, cho thoi diém thich hop béo cao cap co tham quyén tiép tuc phat hanh.
5. Ruii ro khac

Ngoai nhiing rai ro néu trén, cac rui ro khac nhu thién tai, dich hoa, v.v... la nhiing rti
ro bat kha khang, néu xdy ra s& gay thiét hai 16n cho tai san, con nguoi va tinh hinh hoat

dong chung cua Tong cong ty.
VI.CAC THONG TIN CO BAN VE PQT CHAO BAN:

1. To chirc chao ban va thong tin vé c6 phan chao ban.

Tén to chirc chao ban . CONG TY ME - TONG CONG TY XAY
DUNG CONG TRINH GIAO THONG 8

Tru sé chinh ) S6 18 phd Hd Piac Di, phuong Quang Trung,
quan Bong Pa, thanh pho Ha Noi.

Website : www.cienco8.com

Pi¢n thoai : (84-4) 3857.2767

Fax : (84-4) 3857.2798

Biéu twong —

N4

Vén diéu 1é sau chuyén d6i :  350.000.000.000 VNP (Ba trim nim muoi ty
dong)

Ménh gia c6 phan :10.000 dong/cd phan.

Tong s6 lwgng co phan ) 35.000.000 c6 phan.

S6 ¢6 phan ban dau gia :10.009.980 c6 phan tuwong duong 28,60% vén

p N o P L
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diéu €.
Loai ¢6 phan chao ban ) C6 phan phd thong.
Hinh thirc chao ban : Chao bén c¢b phan lan dau thong qua hinh thirc

dau gia canh tranh.

Gi6i han khéi lwong ding ky M&i nha dau tu duoc phép mua véi khéi luong
t6i thiéu 100 c6 phan, t6i da bang tong sb luong
c¢b phan chao ban 1a 10.009.980 cb phan.

Gia khéi diém ban ddu gia :  10.000 dong/co phan.
Gidi han mirc gia dat mua MB&i nha dau tu dugc phép diat mua 01 muc gia.
Buée gia ; 100 dong

2. Cong bo thong tin va to chirc diing ky mua co phan
2.1. Pia diém cung cAp Ban cong bd thong tin dau gia

Tai cac dai Iy dau gia duoc cong bd trong Quy ché diu gia. Ban cong bd thong tin con
dugc chuyén tai trén cac trang Website: http://www.hnx.vn; http://www.bvsc.com.vn,

www.cienco8.com va dia chi website ctia cac dai 1y dau gia.

2.2. Pia diém ding ky tham dw diu gia
Tai cac dai 1y dau gia duoc cong bd trong Quy ché dau gia.
2.3. Thoi gian nop don ding ky tham duw, ndp tién diit coc va nhan phiéu diu gia

Puoc quy dinh chi tiét tai ““Quy ché ban du gia c6 phan ctia Cong ty me - Tong cong
ty Xay dung cong trinh giao thong 8’ do S& Giao dich chung khoan Ha Noi ban hanh.

2.4. Piéu kién ding ky tham dy dau gia

Puoc quy dinh chi tiét tai ““‘Quy ché ban diu gia ¢ phan ciia Cong ty me - Tong cong
ty Xay dung cong trinh giao thong 8’ do S& Giao dich chirng khoan Ha Néi ban hanh.

2.5. Quy dinh vé ngp tién dat coc va tién mua co phan

Nha dau tu co thé nop tién mit tai cac dia diém dang ky tham du dau gia hoac chuyén

khoan vao tai khoan cta cac dai Iy ddu gia duoc cong bd trong Quy ché dau gia.
2.6. Gi6i han vé sb liwrong ¢6 phin ding ky tham dy diu gia

Pugc quy dinh chi tiét tai ‘“Quy ché ban dau gia c6 phan ctua Cong ty me - Tong cong
ty Xay dung cong trinh giao thong 8’ do S¢ Giao dich chiing khoan Ha Noi ban hanh.
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2.7. T6 chirc budi ddu gi4, thu tién mua c6 phan va hoan tri tién dit coc
- Thoi gian to chirc budi diu gia
Batdau tr  8h30 ngay 06/5/2014.
- Dia diém t6 chirc ban diu gia c6 phén
SO GIAO DICH CHUNG KHOAN HA NOI
Dia chi: S$6 02 Phan Chu Trinh, Hoan Kiém, Ha Noi.
Dién thoai: (84- 4) 3936.0750 Fax: (84-4) 3934.7818.

- Phuong thirc thanh toan, thoi gian thanh toan tién mua cé phin va hoan tra
tién dit coc: Pugc quy dinh chi tiét tai “‘Quy ché ban du gia c6 phan ctia Cong
ty me - Tong cong ty Xay dung cong trinh giao thong 8’” do S Giao dich chung
khoan Ha N1 ban hanh.

VIl. TINH HINH VA PAC PIEM CUA TO CHUC CHAO BAN TRUOC CO
PHAN HOA.

1. Qua trinh hinh thanh va phit trién ciia Cong ty me - Tong cong ty

Tong cong ty Xay dung cong trinh giao thong 8 (Cienco 8) tién than 1a Ban Xay dung
64 lam nhiém vu quéc té giip nudc ban Lao trén mat tran giao thong van tai theo Quyét
dinh s6 597/QD-TC ngay 23/7/1965 ciia Bo Giao thong vén tai. Tong cong ty da trai
qua cac giai doan trong qua trinh hinh thanh va phat trién nhu sau:

- Giai doan 1965 — 1982: Theo Quyét dinh s6 597/QD-TC ngay 23/7/1965 cta Bo
Giao thong van tai, don vi ¢o6 tén la Ban Xay dung 64;

- Giai doan 1982 — 1989: Theo Quyét dinh s6 1916/QD-TCCB ngay 30/11/1982 cia
B0 Giao thong van tai, don vi ¢6 tén 1a Lién hiép cac Xi nghiép giao thong §;

- Giai doan 1989 — 1991: Theo Quyét dinh sé 813/QD-TCCB-LD ngay 28/4/1989 cta
B§ Giao thong van tai, don vi ¢6 tén la Lién hi€p cac Xi nghiép Xay dung cong trinh
giao thong 8;

- Giai doan 1991 — 1995: Theo Quyét dinh s6 183/QD-TCCB-LD ngay 15/7/1991 cia
Bo Giao thong van tai, don vi ¢6 tén 1a Tong cong ty Xay dung cong trinh 8;

- Niam 1995, Tong cong ty Xdy dung cong trinh giao théng 8 dugc thanh lap trén co
sO sap xép lai doanh nghiép nha nuéc theo Quyét dinh s6 4897/QD-TCCB-LP ngay
27/11/1995 ciia Bo truong BO Giao thong van tai. Tong cong ty duoc Bo Giao thong
van tai giao nhiém vy tong thau va dau tu xay dung cong trinh trong nganh Giao thong
van tai va cac cong trinh khac ngoai nganh.

- Niam 2010, theo Quyét dinh s6 1761/QD-BGTVT ngay 25/6/2010 ciia B Giao
thong van tai Tong cong ty chinh thirc hoat dong theo mé hinh Céng ty me - Cong ty
con.
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Thuc hién chi truong 16n cua Pang va Nha nuée vé ¢d phan héa doanh nghiép nha
nude va thuc hién Quyét dinh sé 49/QD-BGTVT ngay 08/01/2013 cua Bo Giao thdng
van tai vé viéc ¢ phan hoa Cong ty me - Tong cong ty Xay dung cong trinh giao thong

8, Tong cong ty dang trién khai quyét liét ¢ phan hoa doanh nghiép.

2. Tén, dia chi tru sé chinh Tong cong ty Xiy dung cong trinh giao thong 8

CONG TRINH GIAO THONG 8

- Tén viét tit tiéng Anh: CIENCOS8

- Dia chi tru sé:

Tén day du tiéng Viét: CONG TY TNHH MTV TONG CONG TY XAY DUNG

Tén giao dich qué)c té: CIVIL ENGINEERING CONSTRUCTION CORPORATION 8

S6 18 Ho Péc Di, quan Ddng Pa, thanh phd Ha Noi.

- Dién thoai: (84-4) 3857 2767 Fax: (84-4) 3857 2798
- Email: cienco8@cienco8.com

- Website: www.cienco8.com

- Mai s6 thué: 0100108247

3. Hinh thirc sé hiru

Cong ty me - Tong cong ty Xay dung cong trinh giao thdng 8 thudc loai hinh Cong ty

trach nhiém hitu han mot thanh vién do Nha nude s& hitu 100% von diéu 18.

4. Nganh nghé kinh doanh

Theo Gidy chimg nhan ding ky doanh nghiép s6 0100108247 do S& Ké hoach va Pau
tu Ha Noi cap lan dau ngay 29/10/2010, thay dbi 1an thir 3 ngay 11/9/2013 nganh nghé
kinh doanh ctia Téng cong ty bao gdm:

4.1 Nganh, nghé kinh doanh chinh

- Pau tw cdc cong trinh, dw dn giao thong theo hinh thirc BOT.

STT Tén nganh Ma nganh
X4y dung cong trinh dudng sit va duong bo:
1 | - Xay dung cdc cong trinh giao thong trong va ngoai nuoc, 4210

4.2 Nganh, nghé kinh doanh c6 lién quan phuc vu truc tiép nganh, nghé kinh

doanh chinh.
STT Tén nganh Ma nganh
1 Xay dung cong trinh k¥ thuat dan dung khac: 4290
- Xay dung cdc cong trinh cong nghiép, dan dung, thiy loi, quoc
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STT

Tén nganh

Ma nganh

phong, dién;
- Xdy dung déng bé két cau ha tdng va kién triic cdc cum dan cu,
do thi moi;

Xay dung nha cac loai

4100

San xuat vat liéu xay dung tir dat sét

2392

San xuat bé tong va cac san pham tir xi mang va thach cao

- San xuat cau kién bé tong duc san;

2395

San xuat do gb xay dung

1622

Stra chira may moc, thiét bi:

- Sita chita phwong tién, thiét bi thi cong;

3312

Ban budn may moc, thiét bi va phu ting may khac:
- Bdn budn, ban 1é vt tu, thiét bi giao thong vdn tai, thiét bi cong
nghé tin hoc;

- Ban buon vat tu, thiét biy té;

4659

Hoat dong kién tric va tu van k¥ thuat c6 lién quan:

- Tw vdn dau tw xdy dwng céng trinh giao théng;

- Thiét ké cong trinh cau, duwong bo,

- Thiét ké xdy dung cong trinh: Nén, mdt dwong, dwong 6té; bén
bai, ngam tran thoat nuoc va cac cong trinh phu tro khdc trén
dwrong

- Thiét ké cong trinh thiy loi

- Khao sat dia chdt céng trinh

- Gidm sat thi cong xday dung va hoan thién cong trinh ddn dung
va cong nghiép

- Tham tra dw dn dau tw cdc céng trinh xdy dung giao théng,
cong nghiép dan dung

7110

Kiém tra va phan tich k¥ thuat:

- Thi nghiém vdt liéu xdy dung; kiém dinh chat luwong cong trinh;

7120

10

Lap dit hé thdng xay dung khac:
- Ldp rdp, bdo tri thang mdy;

4329

11

Kinh doanh bat dong san, quyén su dung dét thudce chu sé hiru,
chu str dung hoac di thué:
- Kinh doanh bt déng sdn

6810

12

Dich vu luu tra ngan ngay:

- Kinh doanh dich vu khach san, nha nghi, van phong lam viéc

5510
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STT

Tén nganh

Ma nganh

(khéng gom kinh doanh qudn bar, karaoke, vii trwong) ;

13

bai ly du lich:
- Dich vu du lich;

7911

14

Ban 1¢ thudc, dung cu y té, m§y phim va vat phadm vé sinh trong
cac ctra hang chuyén doanh:

- Bdn 1é vt tw, thiét bi y té;

4772

15

Ban budn nhién li¢u ran, 16ng, khi va cac san pham lién quan:

- Dai ly kinh doanh xang, dau, mo nhon;

4661

16

Ban budn thiét bi va linh kién dién tu, vién thong :

- Mua, bén thiét bi truyén théng, truyén hinh;

4652

17

San xuét dong co, tua bin (trir dong co may bay, 6 t6, mo to va xe
may):

- San xuat, ldp rdp dong co diezel;

2811

18

San xuat xe c6 dong co:
- Lap rap xe may;,

- San xudt, ldp rdp dong co, khung va phy tiing xe mdy;

2910

19

Gido duc khac chua dugc phan vao dau:

- Dao tao ky thudt va nghiép vu,

- Pao tao lfii xe 6‘ t0 (Chi hoat dong sau khi duoc co quan Nha
nuoc co tham quyén cho phép);

8559

20

Van tai hanh khach duong bd trong ndi thanh, ngoai thanh (trur
van tai bang xe buyt):

- Van tai khach bcing xe du lich va taxi;

4931

21

San xuat pin va ac quy:

- San xuat, lap rdp ac quy cac loai;

2720

22

Cung tng va quan 1y ngudn lao dong:
- Xudt khdu lao dong (Hoat dong theo gidy phép do co quan Nha
nude cé tham quyén cap)

7830

23

Hoat dong dich vu hé trg kinh doanh khac con lai chua dugc phan
vao dau:
- Xudt nhdp khau hang hod Céng ty kinh doanh

8299

5. Co cu tb chire

Co cu to chire ctia Cong ty me - Tong cong ty Xay dung cong trinh giao thong 8 hién
duge t6 chirc theo quy dinh tai Luat Doanh nghi¢p 2005, Quyét dinh sé 1761/QD-
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BGTVT ngay 25/6/2010 ciia Bo Giao thong van tai vé viéc thanh 1ap Cong ty me -
Téng cong ty X4y dung cong trinh giao thong 8.

Theo Co ciu to chirc hién tai, Cong ty me - Tong cong ty Xay dung cong trinh giao
thong 8 1a t6 hop cac doanh nghiép thanh vién. Co céu t6 chiic bao gom:

= Cong ty me
Bao g@)m Vin phong Cong ty me va 09 don vi hach toan phy thudc, cu thé nhu sau:
— Chi nhanh DPao tao nguén nhén luc va xuét khau lao dong;
— Chi nhanh xuét khau lao dong va hop tac qudc té;
— Chi nhanh ddo tao va cung tng lao dong qudc té;
— Chi nh&nh Céng ty Vat tu va xay dung cong trinh;
— Trung tam Pao tao B6i dudng k¥ thuat va nghiép vu 8;
— Trung tdm quan 1y diéu hanh du 4n;
— Xinghiép Xay dung Cau duong 1 — Cienco8;
— Xinghiép Xay dung Cau duong 2 — Ciencos;

— Chi nh&nh phia Nam — Cienco8 va Van phong dai dién tai Viéng Chan - Lao.
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SO PO TO CHUC VA HOAT PONG CUA CONG TY ME - TONG CONG TY

XAY DUNG CONG TRINH GIAO THONG 8

BO GIAO THONG VAN TAI

HQI PONG THANH VIEN

TONG GIAM DPOC PIEU HANH

CAC PHO TONG GIAM POC
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Vian phong T
Phong Té chirc can bd
Phong Kinh té

Cac Phong ban chire nidng khac

Cic ban diéu hanh Dy 4n

* Doanh nghiép khac

Trong co cdu ciia Téng cong ty, hién c¢6 15 Cong ty con (Tong cong ty nam giir
>50% von diéu 1¢); 12 Cong ty lién két (Tong cong ty nam giit <50% von diéu 1¢) trong
d6 c6 5 cong ty lién két co von gop ciia Tong cong ty dudi dang thuong hiéu hoic Tong

cong ty dang ky gop von ma chua thuc gop, theo quy dinh hién hanh chua ghi nhan khi
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xac dinh gia tri doanh nghiép la:
CTCP Pau tr va Xay dung 818 - Cienco8;
CTCP Pau tr Xay dung va Thuong mai 819 - Cienco8;
CTCP Xay dyng Thuong mai va DPao tao 8 (Tong cong ty chua tién hanh gop von);
CTCP Pau tr Xay dung va Thuong mai Ha Thanh;
CTCP Pau tr Thuong mai va Xay dung 879 - Ciencos.

Chi tiét két qua danh gia lai khi xac dinh gia tri doanh nghiép tai Bang biéu kém
theo.
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DANH SACH CAC CONG TY CON, CONG TY LIEN DOANH, LIEN KET CUA
TONG CONG TY XAY DUNG CONG TRINH GIAO THONG 8 PEN NGAY 30/06/2013

Theo so sach

Gia tri

. s khoan dau tw Chénh !éCh
TT Khoan muc SO lwgng Ty 1€ Gia tri dau tuw L. . gia tri dau tuw
N P xac dinh lai
c6 phan von gop (VND) (VND) (VND)

1) ) @) =@)-@1)

| | Pau tw vao cong ty con 88.192.034.101 | 101.367.803.714 | 13.175.769.613
Piu tw vao cong ty con

1 | CTCP Pau tr Xay dung Cong trinh 809 - Cienco 8" 153.150 15,32% 1.531.500.000 |  1.531.500.000 0

2 | CTCP Xay dung Cong trinh giao thong 810 944.380 51,00% 9.443.800.000 | 10.478.208.415 | 1.034.408.415

3 | CTCP Xay dung Cong trinh giao théng 820" 608.500 48,75% 6.085.000.000 |  6.085.000.000 0

4 | CTCP Xay dung Cong trinh giao thong 842 600.000 74,38% 6.000.000.000 6.000.000.000 0

5 | CTCP 873 - Xay dung Cong trinh giao thong 1.606.200 91,85% | 16.062.000.000 | 16.062.000.000 0

6 | CTCP Pau tu va Xay dung Cong trinh giao thong 874 657.600 54,80% 6.576.000.000 6.576.000.000 0

7 | CTCP Xay dung Cong trinh giao thong 889 365.670 50,94% 3.656.700.000 3.656.700.000 0

8 | Cong ty Lién doanh cong trinh Mién Trung 77,04% 2.449.750.000 2.449.750.000 0

9 | CTCP Xay dung Mién Tay 325.000 58,27% 3.250.000.000 3.436.652.261 186.652.261

10 | CTCP Tu van Xay dung Giao thong 8 268.800 51,23% 2.688.000.000 2.866.630.188 178.630.188

11 | CTCP Xay dung Cong trinh giao thong Viét Lao 383.200 51,09% 3.832.000.000 3.832.000.000 0

Cac cong ty TNHH Mot thanh vién 26.617.284.101 | 38.393.362.850 | 11.776.078.749

Cong ty TNHH MTV Xay dung cong trinh giao thong 829 100,00% 10.230.228.064 | 12.132.249.596 | 1.902.021.532

Cong ty TNHH MTV Xay dung Cau 75 100,00% 7.172.042.190 | 17.046.099.407 | 9.874.057.217
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Theo so sich Gia tri . n
. s khoan dau tw Chénh }gch
TT Khodn muc So lwgng Ty 1€ Gia tri dau tw o . gia tri dau tu
2 o a P xac dinh lai
c0 phan von gop (VND) (VND) (VND)
) ) @) =@ -(@1)
3 | Cong ty TNHH MTV Xay dung cong trinh giao thong 875 100,00% 3.643.427.722 3.643.427.722 0
4 | Cong ty TNHH MTV Xay dung cong trinh giao thong 8§92 100,00% 5.571.586.125 5.571.586.125 0
Il | Pau tw vao cong ty lién két, lién doanh 13.026.560.000 | 13.383.659.276 357.099.276
1 | CTCP Pau tu Xy dung 808" 20.000 6,45% 200.000.000 373.807.414 | 173.807.414
2 | CTCP Pau tu va Xay dung Cong trinh giao théng 838 786.900 46,72% 7.869.000.000 |  7.869.000.000 0
3 | CTCP Tu van Cong nghé Xay dung 868 - Cienco 8 3.600 1,96% 36.000.000 39.872.421 3.872.421
4 | CTCP Xay dung Cong trinh giao thong 8720 285.350 15,16% 2.853.500.000 | 3.031.613.407 178.113.407
5 | CTCP Pau tu Xay dung 886 — Thanh Nam®” 200.000 2,00% 2.000.000.000 |  2.000.000.000 0
6 | CTCP Pau tu va Xay dung 898 - Cienco 8" 6.806 1,36% 68.060.000 69.366.034 1.306.034
[11 | PAu tw dai han khac 11.402.673.500 | 13.422.170.575 | 2.019.497.075
1 | C6 phiéu ngan hang Pau trr va Phét trién Viét Nam 66.631 0,002% 1.232.673.500 | 1.232.673.500 0
2 | Vbn gop tai CTCP Quan hé Qudc té Pau tur san xuat®’ 1.017.000 6,36% | 10.170.000.000 | 12.189.497.075 | 2.019.497.075
TONG CONG 112.621.267.601 | 128.173.633.565 | 15.552.365.964

Nguon: CIENCOS va Bdo cdo xdc dinh gid tri doanh nghiép lap tai ngay 17/12/2013
Ghi chu: (*) ty 1& von gép néu trén tinh theo s thuc g6p do cac nha dau tu chua gop du von.
(2*): Ban dau, CTCP Quan hé Quéc té Bau tu san xudt 13 mot Cong ty lién két cua Tong cong ty, trai qua qua trinh tang vbn, ty 1& von
gop cua Tong cong ty tai CTCP Quan hé Qudc té Pau tu san xuat da giam xudng va khoan dau tu tai chinh vao cong ty lién két duoc chuyén
sang dau tu dai han khac.
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6. San pham, dich vu chii yéu
Céc san pham, dich vu tiéu biéu cua Tong cong ty cu thé nhu sau:
= Thicbng cac cbng trinh giao thdng:
Téng cong ty Xay dung cong trinh giao théng 8 hién c6 ning luc thi cong hau hét céc
cong trinh giao thong trong va ngoai nudc tur cac cong trinh duong tinh 19, quoc 10 dén
cac cong trinh duong cao toc nhu duong cao toc thanh pho H6 Chi Minh — Trung
Luong, Cau Gi€ - Ninh Binh, Ha N6i — Thai Nguyén, duong 18B tai Cong hoa Déan chu
Nhén déan Lao...va cac cau duong bo, duong sat cd khau d6 16n, cong nghé thi cong tién
tién (Puc hang can bang khdau do lon, cong nghé thi cong dam hop bétong cot thép du
ung luc theo phuwong phap duc tai cho trén san dgo, ...). Cac cong trinh do Tong cong
ty thi cbng déu dap ung duogc tien do, chat lugng theo yéu cau cua Chu dau tu. Tong
cong ty da thyc hién dugc nhiing du 4n hién dai, phic tap nén c6 kha nang canh tranh
tot vé nang luc thi cong.
= Tu van thiét ké, kiém dinh chat lwgng cong trinh
Téng cong ty co gan 50 nim kinh nghiém trong linh vuc tu van thiét ké va kiém dinh
chat lugng cong trinh va dap rng tot cac yéu cau cua Chu dau tu.
= Cic san pham dich vu khac:
Bén canh linh vyc thi cong chinh, Téng cong ty con san xuat kinh doanh céc linh vuc
kinh doanh c6 lién quan nhu: da xay dung, bé tong nhya, bé tong xi mang, cau kién duc
san.... Ngoai ra, Tong cong ty con hoat dong trong linh vuc xuat khau lao dong va dao
tao.

CO CAU DOANH THU CUA CONG TY ME - TONG CONG TY

Dvt : Bong
Niam 2010 Nam 2011 Niam 2012 6 thang 2013
Ty Ty Ty Ty
2 en trong trong trong trong
Chi tiéu doanh th
! ficu doanh thu Gi tri trén Gi tri trén Gié tri trén Gi tri trén
(VND) tong (VND) tong (VND) tong (VND) tong
DT DT DT DT
(%) (%) (%) (%)
Hoat dong xay lip 653.333.730.645 | 91,92 | 762.872.163.854 | 93,48 | 702.667.050.065 | 94,30 | 1.609.128.461.650 | 98,77
Ban hang hoa 30.791.524.500 4,33 | 33.108.889.734 4,06 | 29.851.263.678 4,01 14.527.372.119 0,89
Doanh thu coc cat 11.970.304.948 1,68 - - - -
Cung cip dich vu 7.047.188.726 0,99 | 12.035.160.240 1,47 | 12.630.987.861 1,70 5.562.448.779 0,34
Ban nguyén vt liéu 7.630.789.671 1,07 7.781.003.283 0,95 - -

Trong do:

Nguoén: Bdo cdo kiém todn 2010, 2011, 2012 va BCTC 6 thang 2013 ciia Cienco8

Hoat dong xay ldp: bao gdm céac linh vyc thi cong cong trinh giao théng nhu ciu,

duong bo;
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Hoat dong ban hang héa: Tong cong ty 13 don vi diu mdi trung gian cung cip cac
nguyén vat liéu thi cong cho cac don vi thanh vién nhu nhya duong, cat, da soi... cho
cac don vi thi cong.

Doanh thu coc cat: Tong cong ty thi cong cac coc cat dé xir Iy nén dat yéu, lan, 1ay 16i.
Doanh thu cung cip dich vu: Tong cong ty cho thué may moéc, thiét bi thi cong va cho
thué cac co so nha dat.

7. Tinh hinh lao d9ng ctia doanh nghiép

7.1. S6 lwong lao dong

Tinh dén thoi diém ngay 26/12/2013 — Thoi diém c6 quyét dinh phé duyét gia tri doanh
nghiép, Cong ty me - Téng cong ty Xy dung cong trinh giao thong 8 cé téng sb 313
lao dong trong d6 bao gdom 231 lao dong nam va 82 lao dong nit.

7.2. Chét hrgng ngudn nhin lrc qua cac nim

CHAT LUQNG NGUON NHAN LUC QUA CAC NAM (Pvt: Ngudi lao dong)

TT Trinh d¢ 2010 2011 2012 26/12/2013
1 | DPai hoc va trén dai hoc 261 266 264 234
2 | Cao dang, trung cip 65 68 65 34
3 | Cong nhan k¥ thuat 59 57 58 41
4 | Lao dong pho thong 27 19 14 4
Tong cong 412 410 401 313

7.3. Thu nhap binh quan cia nguoi lao dong qua ciac nam

THU NHAP BINH QUAN NGUOI LAO PONG

TT Chi tiéu Nam 2010 | Nam 2011 | Nam 2012 2013

Thu nhap binh quan hing

. 4,589 5,125 5,910 5,631
thang (triéu dong/nguoi)

Téng cong ty ludn quan tim tGi cong tac phat trién ngudn nhan luc, xay dung doi ngii
can bo tré c6 ning luc va xay dung cac co ché dé thu hut ngudn nhan lyc ¢ chat luong
cao dap tmg doi hoi cua Toéng cong ty. Hang ndm, Cienco 8 déu to chirc dao tao, boi
dudng nang cao k¥ ning tay nghé cho cong nhan va k¥ thuat vién theo nhiéu hinh thirc
dao tao va tiét kiém. Nhin chung, doi ngii can bd quan 1y, cong nhan trong nhitng nim

qua co ban da phat huy tot nang lyc lao dong.
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8. Chi phi san xuat
8.1. Ty trong chi phi trén doanh thu
TY TRONG CHI PHi TREN DOANH THU THUAN

Dvt : Dong
Nim 2010 Nim 2011 Niim 2012 6 thang 2013
Ty Ty Ty Ty
i tie t t t t
Chi tidu Gid tri rong Gié tri rong Gié tri rong Gid tri .
trén trén trén tren
(VND) (VND) (VND) (VND)
DTT DTT DTT DTT
(%) (%) (%) (%0)
Gié vén hang ban 690.341.192.294 | 97,13 | 781.994.864.981 | 9583 | 719.102.608.345 | 96,5 | 1.651.996.352.051 | 1014
Chi phi tai chinh 1568.950.652 | 0,22 | 8.967.353.601 11| 28.872.298.081 | 3,87 20.243.961.145 | 1,24
Trong dé chi phi laivay |  1534.609.876 | 022 | 4.334.837.466 | 053 | 28.430532.433 | 3,82 10.075.501.924 | 0,62
Chi phi ban hang 95.977.923 | 0,01 360.778.350 | 0,04 26.738.534 | 0,0036
Chi phi quén 1y 40.330.715.084 | 567 | 38.369.471.088 47| 34758778835 | 4,66 19.750.955.096 | 1,21

Nguoén: Bdo cdo kiém toan 2010, 2011, 2012 va BCTC 6 thang 2013 ciia Cienco8
8.2 Phan tich bién ddng chi phi sin xuit ciia Tong cong ty

Giai doan 2010 - 2013 cac yéu t6 dau vao san xuit cua Tong cong ty Xay dung cong
trinh giao thong 8 c6 nhiéu dién bién theo xu hudng tang: chi phi 14i vay, gia ca nguyén
vat liéu, tién lwong cong nhan vién, chi phi xang dau va dién nuée.... da déy cac chi phi
va gia von hang ban ciia Tong cong ty ting thém. Dicu nay giy anh huong dén két qua
kinh doanh ctia doanh nghiép. Mot s6 khoan muc bién dong cu thé nhu sau:

> V& doanh thu va chi phi gia von hang ban:

Trong 6 thang dau nam 2013, Cong ty me - Tong cong ty ghi nhan doanh thu va chi phi
clia cong trinh duong V1, V2 Xuyén A phét sinh trong giai doan nam 2000 dén nim
2007 véi sb tién tuong tng 1a 1.006,046 ty dong va 974,28 ty dong nén doanh thu va chi
phi gia von hang ban cia Cong ty me - Toéng cong ty ting manh so v&i cac nam trude.
> V& chi phi tai chinh:

Niam 2012, Cong ty me - Tong cong ty phai hoan thanh nhiéu cong trinh trong diém
nhu: Dy 4n dudng Vanh dai 3 — Ha Noi (Tong cong ty phai hoan thanh vuot thoi han 6
thang so v&i Hop dong d ky két theo yéu cau cia Bo Giao théng van tai), Dy 4n Cau
Gié - Ninh Binh géi thau s6 4, Dy 4an ADB 11 va Dy an duong 2E tai CHDCND Lao. ..
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nén phai huy dong nhiéu cac ngudn vén vay, dan dén chi phi tai chinh ting gap 3,2 lan

cung ky nam 2011.

Trong 6 thang dau nam 2013, do anh hudng cua viéc dinh hodn, gidn tién do cac cong
trinh du 4n, Cong ty me - Tong cong ty khong duoc cha dau tu thanh toan khdi luong
hoan thanh dan dén viéc Cong ty me - Tong cong ty chdm thanh toan d6i véi cac nha
cung cap va phat sinh khoan 1di cham thanh toan 10.068.002.424 dong lam tang chi phi

tai chinh caa Cong ty me - Tong cong ty.
> V& chi phi quan Iy doanh nghiép:

Cong ty me - Tong cong ty ¢ mirc chi phi quan 1y cao hang nim do dic thu hoat dong
ciia doanh nghiép: bén canh bd may quan Iy tai vin phong Cong ty me, tai mdi Du 4n
hoat dong, theo yéu cau ctua Chu dau tu, Tong cong ty déu phai xay dung cac Ban Piéu
hanh du 4n dé truc tiép chi dao thi cong tai hi¢n truong. Voi sb luong nhiéu cac cong
trinh, du 4n khap ca nudc va & ca CHDCND Lao nén Cong ty me - Tong cong ty c6 chi

phi quén 1y cao.
9. Trinh d9 cong nghé va ning lue sian xuat

Duéi ap lyc canh tranh tir cac doanh nghiép xay dung cong trinh giao thong trong va
ngoai nudc, dé duy tri va gitt vitng duoc thi phan Tong cong ty Xay dung cong trinh
giao thong 8 di van dung ca ndi luc va ngoai luc dong thoi tap trung t6i da kha niang dé

dau tu doi mai cong nghé, thiét bi va ting ning lyc san xuat. Cu thé:
9.1. Cong nghé va doi méi cong nghé

Tong cong ty Xay dung cong trinh giao thong 8 da tiép thu duoc nhiéu kinh nghiém va
lam chu va cac cong nghé, k¥ thuat thi cong tién tién ung dung vao thuc tién san xuAt,
dién hinh nhu:

- Cong nghé thi céng coc khoan nhdi trén can va dudi nude véi duong kinh coc tir
1.500 - 2.000mm,;

- Cong nghé thi cong dam Bé tong cdt thép du tmg luc duc sin khau do 16n loai tiét
dién chir “T”, “I” dam Super T; Cong nghé dam hop duc tai chd trén da gido nhu tai cac
Dy an xay dung cau Thanh Tri, Dy 4n xay dung dudng cao tbc Cau Gié - Ninh Binh,
Dy 4n xay dung dudng cao toc TP H6 Chi Minh - Trung Lwong, Dy 4n xdy dung dudng
18B tai CHDCND Lao...

- Cong nghé duc hang can bﬁng khau do nhip tr 60 - 120m nhu tai cac Dy an xay
dung cau Ctra Viét, Cau Vinh Tuy, Dy an xay dyng duong Xuyén A doan tr Tp. HO
Chi Minh dén ctra khau Moc Bai...

- Cong nghé thi cong coc dat gia cd xi ming, twdng chan dat cé cdt; cong nghé thi
cong mit duong bé tong Asphalt, mit dudng Bé tong xi ming. .. tai nhiéu du an dudng

BAOVIET { Securities

CHUNG KHOAN BAO VIET

25



BAN CONG BO THONG TIN

cap cao, dudng cao toc.

Pé vuon 1én dan dau trong cac doanh nghi€p 16n, chiém linh duoc céc thi truong
trong va ngoai nudc, Tong cong ty tiép tuc dinh hudng dau tu, tng dung, 1am chu cac
cong nghé thi cong tién tién, hién dai. Tong cong ty di chu dong hop tac véi cac dbi tac
trong va ngoai nudc chuyén giao cong nghé va hd trg ky thuat phuc vu qué trinh dbi
mo&i trang thiét bi, nang cao ning suét, chat lwong san pham. Tong cong ty da ky thoa
thuan hop tac toan dién véi ddi tac 1a Tap doan Metrostav Cong hoa Séc 1a Tap doan co
thé manh vé linh vyc thi cong cAu, hAm duong bo va tau dién ngﬁm. ..

9.2.  Thiét bi va ning luc san xuat
La mot trong cac Tong cong ty hang dau trong linh vuc thi cong xay dung cong trinh
giao thong, bén canh cac thiét bi thi céng chinh cia CIENCO 8, Tong cong ty con co
thé huy dong thiét bi tir cac don vi thanh vién dé dam béo tién do cong trinh. Mot s6
thiét bi thi cong chinh ctia Téng cong ty gdm co:
Danh muc mot so thiét bi thi cong chinh ciia
Tong cong ty XAy dung cong trinh giao thong 8

TT Danh muc thiét bi Cong suit Nudc san xuat

| | Thiét bi thi cong duong

1 | Méy dao banh xich 0,45m3/gau - 1,3m3/gau Nhat Ban, Han Quéc

2 | May dao banh 16p 0,45m3/gau - 0,7m3/gau | Nhat Ban, Han Quéc

Nhat Ban, Nga,

90CV - 180CV Trung Quéc

3 | May ui

4 | May san 120CV - 180CV Nhat Ban, My, Nga

Nhat Ban, Nga, Han

10 Tan - 15 Tan Quéc, Trung Quéc

5 | Xe 6t6 tu dd

Nhat Ban, D,

8 Tan - 12 Tan Trung Quéc

6 | Lu banh thép

Nhat Ban, buc,

20 Tan - 28 Tan Trung Quéc

7 | Lurung

Han Quéc, Trung

Tram tron bé tong nhya nong

80 T4n/h - 120 Tan/h

Qudc, Nga, Viét Nam

May rai bé tong nhua nong

300 TAn/h - 500 Tan/h

Duc, Nhat Ban,
Trung Qudc

10

Lu banh 16p

12 T4n - 20 Tén

Nhat Ban
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TT Danh muc thiét bi Cong suat Nuée san xuit
) Italy, Nhat,
11 | Xe phun tu¢i nhya 4m3 - 5m3 . .
Trung Qudc, Han Quoc
o 1A A A Puc, Nhat Ban,
12 | May xtc lat 1,2m3/gau - 2,5m3/gau Trung Quéc
Il | Thiét bi thi cong ciu
Day chuyén khoan coc nhdi i buc, Nhat Ban, Italy,
! duong kinh dén 2,5m D1000 - D2500 Trung Qudc
A . i Han Quéc, Trung
2 | Tram tron bé tong Xi mang 45m3/h - 90m3/h Quéde, Vidt Nam
o 1A A A buc, Nhat Ban,
3 | May xuc lat 1,2m3/gau - 2,5m3/gau Trung Quéc
4 X? chuyén tron bé tong (xe 6m3 - 9m3 Han Quoc, I?Iga,
mix) Trung Quoc
5 | May bom bé tong 70m3/h - 90m3/h buc, Italy
6 | Xe bom bé tong 115m3/h Han Qudc
7 | Cau long mon Viét Nam
8 | Xe lao dam Viét Nam
9 | Bo xe duc hang Nauy, Viét Nam
10 | Cin cdu 10 thn - 60 thn Nhat Ban, Nga,
Trung Quoc
11 | Blarung 45KW-90KW Nhat Ban, Trung Qudc
12 | Dan btia dong coc 4,5 thn Trung Qudc
, e ain Nhat Ban, Italy, Phap,
13 | May phat di¢n 75KVA-500KVA Nga, Pire, Han Quéc
14 | May nén khi 200m3/h - 600m3/h Nhat Ban, Dirc,
Trung Qudc
15 | May bom hé méng 500m3/h - 1200m3/h Nhat Ban, Viét Nam
I11 | DAy chuyén san xuit da
1 | Day chuyén nghién sang dé 100 tan/h - 200 tan/h Phap, Nga
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N:ing lwe san xuét: Toan hé thong Tong cong ty cb thé cung lac thi céng trén 150 cong
trinh cau, duong cac loai trén khip ca nudc. Pon vi di ting thue hién cac du an 16n c6
gia tri hang nghin ty déng. Gia tri san luong thyc hién hang ndm cta toan Tong cong ty

da dat trén 3.000 ty dong va véi nang luc nhu hién nay hoan toan c6 thé dat trén 4.000

ty dong/nam.
10. Nguyén vat liéu

Ngudn nguyén vit liéu: Tong cong ty s hiru 02 mo da tai Ang Son — Hai Duong va
NUi Thanh — Quang Nam. Pé giam thiéu chi phi van chuyén, Téng cong ty thuong nhap
nguyén vat lidu (xi ming, sit, thép...) tai ving ma Tdng cong ty thi céng du an (hodc
vung lan can). Mot sé don vi ma Cienco8 nhdp nguyén vét liéu: Cong ty thép mién
Nam, Tap doan Hoa Phat, Cong ty c6 phan Thép Viét Y, Tap doan Viét Nhat... Riéng
vé nhya dudng, Tong cong ty thuong nhap tir Tap doan Xang ddu Viét Nam, Caltex.

Sw on dinh ciia ngudn cung ng nguyén vat liéu: Téng cong ty c6 mdi quan hé hop
tac 1au nam vé&i cac don vi cung Gmg nguyén vat liéu, do d6 ludén dam bao duoc ngudn
nguyén vat liéu doi dao va chat luong 6n dinh.

Anh huéng gia ca nguyén vat liéu dén loi nhuan: Viéc ting gia thanh nguyén vat liéu
dau vao sé& ludn anh hudng t6i loi nhuan ctua Tong cong ty do nguyén vat lidu chiém ty
trong cao trong tong chi phi san xuat, wdc khoang 65% gia vén hang ban. Tuy nhién,
Téng cong ty thudng co du bao trude vé nhu cau nguyén vt liéu can ding trong nim
va ludn co bién phap dit hang hodc ky hop ddng cung tng sao cho giam thiéu tdi da rui
ro cua viéc tang gia nguyén vat li¢u, dam bao viéc cat giam chi phi nhung van chi dong
trong hoat dong thi cong, xay lap.

11. Tinh hinh Kiém tra chat lwong sian pham, dich vu

Hé thong quan 1y chit lwong dang 4p dung: Hién tai Tong cong ty dang ap dung hé
thdng tiéu chuan ISO 9001 — 2008.

Bo phén kiém tra chat lugng ciia Tong cong ty: Toéng cong ty co6 hé théng kiém soat
chét luong bai ban, chat ché. Téng cong ty luén dac bié€t cha trong trong viéc quan ly
chat luong san pham. Chinh vi vay, d6i v6i mdi du an, Tong cong ty thanh 1ap riéng
mdt bo phan chuyén trach dé kiém tra chét lugng san pham, cong trinh. Ngoai ra, Phong
Dy 4n — Cong nghé cung phdi hop cac phong ban khac tham gia trong qua trinh kiém

tra chat lugng san pham ctia doanh nghiép.
12. Hoat dong Marketing

Trude 4p luc canh tranh ngay cang gay gat trén thi truong, ban linh dao Tong cong ty
d3 c6 nhiéu bién phap nham o6n dinh va phat trién thi phan ctia Tong cong ty. Bén canh

nhiing giai phdp vé nang cao chat lugng san pham, Téng cong ty ciing dic biét quan
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tam dén hoat dong Marketing nhdm quang ba hinh anh va san pham cta Tong cong ty.

Bén canh viéc nghién ctru dap tng nhu cau khach hang, Toéng cong ty ciing chl trong
dén hoat dong quang ba hinh dnh ctia minh ciing nhu cing ¢ mdi quan hé véi khach
hang thong qua cac chuong trinh nhu: quang céo gi6i thiéu san pham va hinh anh Tong
cong ty trén cic bdo, tap chi chuyén nganh nhu: Bao Giao théng, Tap chi Cau —
Puong... va cap nhat cac thong tin trén website www.cienco8.com....

13.Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén
Nhim x4y dung thuong hiéu Tong cong ty Xay dung cong trinh giao
thong 8 va bao vé doanh nghiép trude van dé xAm pham nhén hiéu, ban
quyén, Tong cong ty di chi dong dang ky bao ho nhin hiéu hang héa
ciia Tong cong ty. Hién tai, Tong cong ty d& dang ky nhin hiéu logo

(hinh bén) xin cap gidy ching nhan dang ky nhan hiéu voi Cuc S¢ hitu
tri tué€ - BO Khoa hoc va Cong nghé.
14. Mt s6 hop dong 16n dang thwe hién hodc da ky két

La don vi 16n trong linh vyc thi cong cac cong trinh giao thong van tai, Tong cong ty
thudng trang cac goi thau va du 4n tir ngudn von ctia Chinh phu, Bo Giao thong van tai,
Ngan hang phat trién Chau a4 (ADB), Ngan hang thé giéi (WB)...

Hién tai, Tong cong ty dang tién hanh trién khai hoac di ky két mot s6 hop dong tiéu

biéu nhu sau:
MOT SO HQP PONG - DU AN TIEU BIEU

Don vi: triéu dong

Tong
n A . Cienco 8 Thoi gian
TT Tén hop dong gla tri thue hién thyc hién
Du an
Du an xay dung duong cao tbc Ha Noi — Théi 11/2009-
L | Nguyen (céc g6i thiu PK2, PK1A, PK1C). 4.692.000 | 1.464.000 | 195913
Du an thoat nuedc TP Ha Noi — Du an II, Goi 04/2012-
2 thau CP4. 810.130 810.130 05/2014
3 | Dy 4n xdy dung Chu Thanh Tr, Géi thiusé 3 | 618497 | 618497 | 02/200%-
06/2011
Du 4n xay dung cau dan dudng Vanh dai 3 — 06/2010-
4 | TP Ha Noi giai doan 2 — Goi thau s6 3 1.376.000 | 377.429 | 400012
5 | Dy 4n xdy dyng duong cao téc Ciu Gis - 651.000 |  651.000 |  01/2006-
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Tong
A A s Cienco 8 Thaoi gian
TT Tén hop dong gla tri thue hién thue hién
Du an
Ninh Binh (giai doan 1) - G6i thau s6 4. 12/2011
g |Du an duong cao toc Tp. HEM = Trung | g35 563 | 636583 |  2005-2009
Luong
7 | Dy dn xay dyng ham duong b6 qua Beo Ca, | 409 519 | 388100 | 2013- 2015
Go6i thau so 4
Dy an xay dung cong trinh mé rong QL1 i
8 doan Km1265-Km1353+300 goi thau sb 14 143.997 | 1439971 2013-2015
Du é4n xdy dyng cong trinh mé rong QL1 B
o doan Km1265-Km1353+300 goi thau s6 15 147.317 147.317 20132015
10 | Dwan BT doan LaSon =Thy Loan duong HO | 13 590000 |  998.000 | 2014 - 2016

Chi Minh

15. Tinh hinh tai chinh trong 3 nim truwéc khi c6 phan héa

Nguoén: Cienco8

15.1. Tinh hinh dau tw tai chinh tai cac doanh nghiép khac:

Chi tiét cac khoan dau tu tai chinh cua Tong cong ty tai cac don vi thanh vién dugc

néu cu thé tai bang Danh sach cac cong ty con, lién doanh, lién két tai Piém 5 Muyc VII

ctia Ban Cong bo thong tin nay.

Két qua kinh doanh ctia cac cong ty con, lién doanh, lién két tai bang sau:
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KET QUA KINH DOANH CAC CONG TY CON, CONG TY LIEN DOANH, LIEN KET CUA
TONG CONG TY XAY DUNG CONG TRINH GIAO THONG 8 PEN NGAY 30/06/2013

Don vi: triéu dong

Doanh thu thuén Loi nhuén sau thué
Tén doanh nghié¢p DPia chi
2012 6T/2013 2012 | 6T/2013
Céac Cong ty con
CTCP Dau tuw XDCT 809 - Cienco 8 00 024 TID Khu 40 thi Van Quan - T2 Bong - 1.453 1.739 0,04 i
. R Ngd 83 dudong Ngoc Hodi, P.Hoang Liét,
CTCP XDCT giao thong 810 O Hoing Mai, Ho N6 90.528 19.582 231|  (3.324)
CTCP XDCT giao théng 820 Km233 QL1A Thanh Chau - Phu Ly - Ha Nam 65.788 1.488 (12.935) -
o Nha N2 Khu Lién co Mai Dich - TCT XDCT
CTCP XDCT giao thong 842 GT8 dirmg Hb Ting Mau - Cho Gidy - HA No1 1.634 4.560 i i
CTCP 873 - XDCT giao thong Km 9 Nguy?n Trii - Thanh Xuan - Ha Noi 19.262 9.593 i i
%Sg;i“ fur v Xay dyng cONg rinh Gia0 | oo g 4yvan o 14 Tung Mau, Chu Gidy, Ha Noi 30.876 3504 | (33.995) 66
s S6 8 Ngd 22 Khuong Ha - Khuong Pinh -
CTCP XDCT giao thong 889 Thanh Xuén - Ha Noi 8.857 1.377 111 1.767
Cong ty Lién doanh cong trinh Mién Trung ﬁin:am Nghia, huyén NG Thanh, Tinh Quing 27.015 20.799 44 150
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Doanh thu thuin Lgi nhuin sau thué
TT Tén doanh nghiép Dia chi
2012 6T/2013 2012 6T/2013
A A n Nha N2 Khu Lién co Mai Dich - TCT XDCT
9 | CTCP Xay dung Mién Tay GTS duong Hb Ting Mau - Cau Gidy - Ha Noi 31.373 31.564 18 233
10 | CTCP Tu van Xay dung Giao thong 8 Km9 Nguyén Trai - Thanh Xuén - Ha Noi 24.514 12.910 2.187 258
: n AT s S6 222 Nguyén Trii, P.Thugng Dinh — Thanh
11 | CTCP XDCT giao thong Viét Lao Xuan - Ha Noi 15.248 n/a (7.396) n/a
Cac cong ty TNHH Mot thanh vién
1 C_0ng ty TNHH MTV Xay dung cong trinh 61‘/34?. Khuong Dinh - Ha Dinh - Thanh Xuan - 80.060 47 618 557 i
giao théng 829 Ha Noi
2 | Cong ty TNHH MTV Xay dyng Chu 75 | [0 Tut L€t xa Tam Hicp, huyen Thanh trl, | 457 391 | 318841 2383 1572
3 | Cong ty TNHH MTV Xay dung cong trinh | & 374 }59ng Binh - Thanh Xun - Ha Néi 3.501 16711 | (21.619) i
giao théng 875
4 8C§2”9 ty TNHH MTV XDCT giao thong | » e w1 rong Binh, Thanh Xuan, HN 7.070 2004 | (11.018)| (17.134)
I1 | Dau tw vao cong ty lién két, lién doanh
1 | CTCP Pau tu Xay dung 808 Km9 Nguyén Trai - Thanh Xuan - HN 85.278 17.217 102 -
32
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Doanh thu thuin Lgi nhuin sau thué
TT Tén doanh nghiép Dia chi
2012 6T/2013 2012 6T/2013
2 | CTCP Biu trr va XDCT giao thong 838 a%{i’% dudng Ba Tri¢u - P.Bong Tho, TP Thanh 15.444 9.994 37 39
3 CTCP Tu van Cong nghé Xay dung 868 - PIQI TT‘Ct}:‘873 duong Nguyén Trai - Thanh 3505 1775 4 3
Cienco 8 Xuan - Ha Noi
4 | CTCP XDCT giao thong 872 Km9 dudng Giai Phong, Thanh Tri, Ha Noi 87.449 2.203 1 5
5 | CTCP Piu tu Xay dung 886 — Thanh Nam | 170/1 Binh Gid, P8 TP Viing Tau 189.207 115.665 4.835 2.108
6 | CTCP Pau tu va Xay dung 898 - Cienco 8 | 268 Khuong Dinh, Thanh Xuan, HN 7.511 2.550 69 -
111 | PAu tw dai han khac
1 | C6 phiéu ngan hang BIDV S6 35 Hang Vi, Hoan Kiém, Ha Noi 46.309.260 | 21.782.050 | 3.264.600 | 1.977.164
2 ;g‘r’lnxi‘;f tai CTCP Quan he Quoc t€ Bau tw | ¢4 50 41 1one Truong Chinh, Ha Noi 70.063 33.623 2,694 i

Nguon: CIENCOS

Ghichl:  n/a— Chua c6 sd liéu chi tiét.
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BAN CONG BO THONG TIN

Céc tai san ¢ dinh ciia Cong ty me - Tong cong ty Xay dung cong trinh giao thong

8 tai thoi diém xé4c dinh gia tri doanh nghiép 30/6/2013 duoc thé hién qua cac sd liéu nhu

Sau.
TINH HINH TAI SAN CO PINH CONG TY ME
STT Tén tai san Nguyén gia (VND) Gia tri con lai (VND)
1 Tai san ¢ dinh hiru hinh 106.386.329.510 64.091.199.028
a | Nha cira vat kién trac 39.561.921.318 25.884.106.470
b Maéy moéce thiét bi 53.164.431.096 31.941.544.533
c Phuong tién van tai 12.940.633.930 5.942.918.652
d | Thiét bi, dung cu quan ly 719.343.166 322.629.374
2 Tai san b dinh v6 hinh 200.000.000 200.000.000
3 Chi phi XDCB dé dang 24.,329.777.072 24.,329.777.072

Nguon: Bdo cdo xdac dinh gid tri doanh nghiép tai thoi diém 30/6/2013

15.3.Tinh hinh cac khoan phai thu Céng ty me - Tong cong ty

CAC KHOAN PHAI THU CONG TY ME

Dvt: VND

TT Cac chi tiéu Niam 2010 Nam 2011 Niam 2012 30/06/2013
I | Céc khoan phai thu ngin han 939.814.248.487 | 1.043.121.203.449 | 1.034.119.718.061 | 1.239.555.194.991
1 | Phai thu khach hang 172.599.252.104 218.117.347.378 109.208.580.601 138.132.992.858
2 | Tra truée cho nguoi ban®) 518.527.686.447 681.013.859.154 827.326.050.971 | 1.046.202.203.012
3 | Phai thu nfi b 65.715.133.065 19.011.263.992 42.432.311.560 23.870.219.367
4 | Céc khoan phai thu khac 182.972.176.871 124.978.732.925 55.152.774.929 31.349.779.754
Il | Cac khoan phai thu dai han 424.487.500 96.000.000 2.765.021.014 -
1 | Phai thu dai han ni bo - - 2.438.501.753 -
2 | Phai thu dai han khac 424.487.500 96.000.000 326.519.261 -

(Nguon: BCTC kiém todan 2010, 2011, 2012 va BCTC 6 thang 2013)

(*): Trong cac khoan phai thu ngan han ciia Cong ty me - Tong cong ty, c6 khoan
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Tra trudc cho nguoi ban chiém ty 18 cao (binh quan 3 ndm 2010 — 2012 & muc 66,82%),

day 1 khoan tién tam tng cho cdc nha thau phy, don vi thi cong tir ngudn tam tng ma

Cong ty me - Tong cong ty nhan duogc tir Chu dau tu.

15.4.Tinh hinh cac khoan phai tra Cong ty me - Tong cong ty

CAC KHOAN PHAI TRA CONG TY ME

Dvt: VND
TT Cac chi tiéu Nim 2010 Nam 2011 Niam 2012 30/06/2013
I | No ngin han 1.165.228.772.157 | 1.239.120.415.608 | 1.310.917.310.432 | 1.387.165.447.626

1 | Vay va no ngin han 106.528.013.941 | 141.460.832.249 | 162.974.548.186 | 166.197.810.627
2 | Phai tra nguoi ban 132.871.464.802 | 110.137.511.090 | 112.279.295.845 | 161.696.533.996
3 | Nguoi mua trd tién trude 705.052.270.392 | 623.093.013.686 | 787.225.839.728 | 770.597.798.886
g | Thué va cdc khoan phai nop 5.591.465.222 |  10.085.328.480 |  14.410.531.315 |  10.569.092.490
Nha nudc
5 | Phai trd nguoi lao dong 842.484.675 1.583.646.198 1.991.428.307 1.987.679.057
6 | Chi phi phai tra 23.368.704.041 | 77.120.169.818 | 151.894.009.617 | 214.086.134.653
7 | Phai tra noi bo 5.273.146.757 |  46.856.650.738 |  14.503.062.482 124.952.027
g | CAc Khoan phai tra, phai n0p | oo so0 204041 | 218458315658 | 57162318919 |  50.481.343.116
ngan han khac
9 | Quy khen thuong, phuc loi 12.802.467.670 |  10.315.938.691 8.476.186.033 |  11.424.102.774
Il | No dai han 125.714.430.913 | 129.340.595.916 |  71.840.466.464 |  56.407.996.132
1 | Phai tra dai han noi bo 42.701.968.905 | 41.385.040.582 |  14.012.625.917 -
2 | Phai tra dai han khac 1.382.297.500 2.112.320.000 463.100.000 -
3 | Vay va no dai han 22.329.111.661 |  26.610.053.733 5.414.674.516 5.192.366.936
4 | Dy phong trg cp mat viéc lam 77.617.816 63.631.798 - -
5 | Doanh thu chua thuc hién 50.223.444031 | 50.160.549.803 | 51.950.066.031 | 51.215.629.196

(Nguon: BCTC kiém todn 2010, 2011, 2012 va BCTC 6 thang 2013)

(*): Cac khoan ng ngan han ciia Coéng ty me - Téng cong ty hang nim & mirc cao do

dac thu ctuia don vi thi cong cac cong trinh giao thong 1a dugc tam tng theo quy dinh cta

hop ddng, do d6 khoan ngudi mua tréa tién trude chiém ty 18 16n trong co cdu va 1am ting

ng ngan han cia Cong ty me - Tong cong ty.
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16. Két qua hoat dong kinh doanh trong 3 nim truéc khi co phan hoa

KET QUA HOAT PONG KINH DOANH CONG TY ME

TT Cic chi tiéu PVT Nim 2010 Nim 2011 Nim 2012 30/06/2013
1 | Tong tai san Pong | 1.463.281.523.595 | 1.538.422.498.040 | 1.550.893.470.480 | 1.609.248.976.995
2 | Vén dautucia CSH | Dong 153.628.145.843 121.008.060.815 145.719.879.184 149.839.643.542
3 | Vén chii s¢ hitu Dong 172.338.311.525 169.961.486.516 168.135.693.584 165.675.533.237
4 | No ngén han Pong | 1.165.228.772.157 | 1.239.120.415.608 | 1.310.917.310.432 | 1.387.165.447.626
Trong d6, no qud han | Pong - - - -
5 | No dai han Pong 125.714.439.913 129.340.595.916 71.840.466.464 56.407.996.132
Trong dé, ng qud han | Pong - - - -
6 | No phai thu kho doi DPong - - - -
7 | Téng doanh thu Dong 741.891.685.787 |  836.277.561.539 |  793.614.542.799 | 1.701.017.414.890
8 | Téng chi phi Pong 734.839.223.866 | 831.709.240.812 |  791.576.386.546 | 1.700.842.874.392
9 | Doanh thu thudn Ddng 710.735.538.490 |  816.046.702.111 |  745.149.301.604 | 1.629.206.599.248
10 | Gi4 vbn hang ban Dong 690.341.192.294 |  781.994.864.981 |  719.102.608.345 | 1.651.996.352.051
g1 | Lot nhudn gbp Ve o 20.394.346.196 34.051.837.130 26.046.603.259 |  (22.789.752.803)
BH&CCDV
12 | Loi nhuan trudc thué | Ddng 8.218.226.944 6.415.899.846 3.009.235.013 220.245.647
13 | Thué TNDN Dong 1.165.765.023 1.847.579.119 971.078.760 45.705.149
14 | Loi nhuan sau thué Dong 7.052.461.921 4.568.320.727 2.038.156.253 174.540.498
15 | LNST/VOR chusof 4,09 2,69 1,21 0,11
hiru
. Triéu
16 | Téng quy luong dong 22.688 25.215 28.439 21.150
17 | Téng sé CBCNV ngudi 412 410 401 313
Triéu
18 | Thu nhap binh quan dong 4,589 5,125 5,910 5,631
Ing/thg

(Nguon: BCTC kiém todn 2010, 2011, 2012 va BCTC 6 thang 2013)

Tai Bao céo tai chinh 6 thang dau nim 2013 ctia Cong ty me - Tong cong ty Xay

dung cong trinh giao théng 8 do Cong ty Hop danh Kiém toan Viét Nam (CPA Viét

Nam) c6 mot s cac y kién vé han ché pham vi kiém toan va han ché trong xtr 1y ké toan
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nhu sau:
Han ché pham vi kiém toan

Cong ty me - Tong cong ty chua xem xét va danh gid trich 1ap day du cac khoan dy
phong cdng no phai thu kho thu hdi va cac khoan dau tu dai han. Theo quan diém cua
Tong cong ty, thoi diém 30/6/2013 Cong ty me thuc hién c6 phan héa theo quyét dinh
cua Bo truong Bo Giao théng van tai, theo quy dinh khi xac dinh gia tri doanh nghiép cac
khoan dy phong phai dugc hoan nhap nén thoi diém 30/6/2013 Tong cong ty khdng thuc
hién trich lap cac khoan du phong nay.

Trong ky hoat dong tir ngay 01/01/2013 dén ngay 30/06/2013, Ban diéu hanh céc
du 4n phia Nam — don vi truc thuoc Tong cong ty — di ghi nhan doanh thu va chi phi cua
cong trinh duong V1, V2 Xuyén A phat sinh trong giai doan tir nim 2000 dén 2007 V&i
s6 tién twong ung la 1.005,046 ty dong va 974,28 ty dong, twong dwong voi khoan lgi
nhuan 1a 30,76 ty dong. Can cir vao ho so Ban diéu hanh cung cap, chi phi chua c6 ho so
chung tir géc tai thoi diém hach toén 1a 65,2 ty déng, doanh thu hach toan chénh léch so
véi hd so nghiém thu 1a 59,9 triéu dong. Dong thoi Ban diéu hanh céc du 4n phia Nam
khong cung cap duogc s6 ké toan chi tiét, s6 ké toan tong hop dé kiém tra sb lieu ké toan
da ghi nhan cua cong trinh dudng V1, V2 Xuyén A cho giai doan tir khi phat sinh doanh
thu, chi phi cac cdng trinh ndy. Do vay chung t6i khong di co sé dé dua ra y kién vé viéc
hach toan doanh thu, chi phi céng trinh nay va khoan lgi nhuan twong trng vao phat sinh
cua ky hoat dong tir ngay 01/01/2013 dén ngay 30/06/2013 ciing nhu anh huong cua
chung dén B&o céo tai chinh cua Cong ty me - Téng cdng ty Xay dung cong trinh giao
thong 8.

Trong ky hoat dong nay, Ban diéu hanh cac du an phia Nam ghi nhan khoan I3i
chénh léch ty gia cong trinh dudng V1,V2 Xuyén A dang phan anh trén s6 du tai khoan
335 — chi phi phai tra véi s6 tién 1a 16,74 ty dong vao tai khoan doanh thu hoat dong tai
chinh. Tuy nhién Ban diéu hanh khéng cung cap duoc s6 chi tiét, so tong hop va chang
tir ¢6 lién quan dén khoan chénh léch ty gia nay do vay chung toi khong dua ra y kién vé
viéc ghi nhan 14i chénh léch ty gia cong trinh ndy ciing nhu anh huéng cua no dén Béo
c4o tai chinh cua Cong ty me - Tong cong ty cho ky hoat dong tir ngay 01/01/2013 dén
ngay 30/06/2013.

Tong cong ty Xay dyung cong trinh giao thdng 8 ra Quyét dinh sé 215/QD-TCT8
ngay 19/5/2010 vé viéc sap nhap nguyén trang Chi nhanh phia Nam vao Ban diéu hanh
c4c dyu an phia Nam. Theo d6, Ban diéu hanh cac du &n phia Nam c6 trach nhiém tiép
nhan nguyén trang toan bo tai san, von gdm sé du tién mat, cong no phai thu, phai tra, co
s& vat chat, may moc thiét bi... caa Chi nhanh phia Nam va thuc hién cong hop vao Bao
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c4o tai chinh cua Ban diéu hanh phia Nam. Tuy nhién sé liéu ban giao chua dugc thuc
hién kiém k& gom tai san ¢ dinh hitu hinh c6 nguyén gia 1a 10.109.653.562 d6ng va gia
tri hao mon lily ké 13 7.719.039.294 d6ng; tién mat 1a 129.929.027 dong, hang ton kho la
3.697.960.999 ddng, ddng thoi Ban diéu hanh phia Nam khéng tinh va trich khdu hao dbi
véi céc tai san nay tir khi nhan ban giao; cong no chua du hd so va chua dugce dbi chiéu
tai ngay 30/06/2013 gom tong cac khoan cong no phai thu 1a 35.937.523.137 dong va
téng cac khoan cong no phai tra 1a 18.152.872.310 dong; s6 du chi phi tra tredc nhan ban
giao va khong duoc phan bd vao chi phi tir khi ban giao gém chi phi tra trudc ngan han 1a
16.918.029.005 dong, chi phi tra trudc dai han 13 1.774.274.620 dong. Do vay ching toi
chua danh gia duoc anh hudng cia cac so liéu ban giao tir nim 2009 cua Chi nhanh phia
Nam dén Bao c4o tai chinh ky hoat dong tir ngay 01/01/2013 dén ngay 30/06/2013 cua
Cong ty me - Tong cong ty.

Tai ngay 30/06/2013, theo chi tiét tai thuyét minh s 5.8 Thuyét minh bao céo tai
chinh, Tong cdng ty thuc hién chuyén hét sé du chi phi tra trudc dai han (tai khoan 242)
la céc chi phi bao lanh cua ngan hang thuc hién hop dong va chi phi bao lanh tam tng
hop dong, bao gom két chuyén vao gia tri phan khai cho céc nha thau va két chuyén vao
chi phi. Céc chi phi bao lanh cta ngan hang duoc két chuyén vao chi phi giai doan ngay
01/01/2013 dén ngay 30/06/2013 c6 thé s& dugc bl trir vao gia tri nghiém thu véi cac nha
thau. Do thoi gian thi céng cac cdng trinh co thé kéo dai hon ké hoach nén Téng cong ty
danh gia khé thu hoi tir cac nha thau va thuc hién két chuyén céc khoan chi phi bao 1anh
ngan hang nay vao chi phi. Do vdy, ching toi khong dua ra y kién vé viéc két chuyén chi
phi nay ciing nhu anh huéng cia né dén Bao cdo Tai chinh cua Cong ty me - Tong cong
ty cho ky hoat dong tir ngay 01/01/2013 dén ngay 30/06/2013.

Han ché trong xir ly ké toan

Ban diéu hanh cac dy 4n phia Nam chwa ghi nhan du chi phi i vay va phat cham
tra liy ké dén thoi diém 30/06/2013 cia Ngan hang TMCP Quan d6i 1a 21.757.196.533
dong vao Bao céo Két qua hoat dong kinh doanh theo théng bao cua ngan hang. Néu Ban
diéu hanh céc du an phia Nam ghi nhan day da cac chi phi nay thi Bao cao Két qua hoat
dong kinh doanh cua Cong ty me - Tong cong ty ky hoat dong tir ngay 01/01/2013 dén
ngay 30/06/2013 s& lam giam loi nhuan véi sé tién 1a 21.757.196.533 dong. Theo y kién
ciia Tong cong ty tai ngay 30/06/2013, Tong cong ty chua théng nhat dugc voi Ngan
hang TMCP Quan d6i vé lai vay, 14i phat phai tra, do d6 chua du co s& dé Ban diéu hanh
cac du an phia Nam ghi nhan khoan chi phi trén vao Bao cdo Két qua hoat dong kinh
doanh.
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KET QUA HOAT PONG KINH DOANH HQP NHAT

TT Cic chi tiéu PVT Nim 2010 Nim 2011 Niim 2012
1 | Téng tai san Déng | 3.076.602.167.035 | 3.091.602.188.318 | 3.062.395.487.976
2 | Vbn diu tu cia CSH Ddng 177.381.248.450 121.008.060.815 145.719.879.184
3 | Vén chi s6 hitu Pdng 196.878.604.691 178.545.697.562 145.279.543.327
4 | No ngin han DPdng 2.618.993.657.626 | 2.664.987.021.356 | 2.786.947.005.608
5 | No dai han Ddng 219.535.483.335 211.276.677.138 121.931.636.296
6 | Du phong no phai thu kho doi Ddng (1.492.628.442) (16.045.027.818) (16.112.225.233)
7 | Téng doanh thu DPong | 1.772.949.608.857 | 1.723.477.031.086 | 1.635.692.227.433
8 | Téng chi phi bong | 1.763.491.370.328 | 1.711.898.413.562 | 1.682.083.831.120
9 | Doanh thu thuin bong | 1.722.633.632.413 | 1.668.918.334.459 | 1.555.301.157.648
10 | Gi4 v6n hang ban bong | 1.622.283.668.118 | 1.564.568.094.406 | 1.462.207.599.308
11 | Loi nhuén gop vé BH&CCDV DPong 100.349.964.295 104.350.240.053 93.093.558.340
12 | Loi nhuén trude thué DPdng 12.424.484.968 14.514.393.869 (44.132.848.976)
13 | Thué TNDN Dong 2.966.246.439 2.935.776.345 2.258.754.711
14 | Loi nhuan sau thué Dong 9.458.238.529 11.578.617.524 (46.391.603.687)
15 | LNST/Vén chii s¢ hitu % 4.80 6,48 (31,93)

(Nguon: BCTC kiém todn hop nhdt 2010, 2011 va 2012 ciia CIENCOS)

17. Nhitng nhin t6 anh hwéng dén hoat dong sin xuat kinh doanh

> Thuan lgi

- Ludn nhan duoc su quan tdm chi dao sat sao ciing nhu hd tro tir Bo Giao thong van

tai trong viéc thdo g& cac khoé khan, vuéng mac trong thi cong cac dy an cong trinh giao

thong.

- Tbng cbng ty c6 50 nam kinh nghiém trong linh virc x4y dung cong trinh giao thong.

- Tbng cong ty co thi trudng rong khap ca nuéc va CHDCND Lao.

- Tong cong ty c6 ngudn nhan lyc chat lugng cao, can by cong nhan vién chuyén

nghiép, day chuyén thiét bi cong nghé dong bo.

» Khé khin

- Nén kinh té trong nudc gip nhiéu kho khan, Chinh phii tiép tyc cat giam dau tu cong
nén vén dau tu cho xay dung giao thong ciing bi han ché.
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- Céhc cong trinh tam dirng hodn, gidn tién do tir nim trudc ciia Tong cong ty do anh
hudng ciia Nghi quyét s6 11/CQ-CP ciia Chinh phu van chua duge bé tri ngudn von va
tai khoi dong gay khé khan vé viéc 1am va anh huéng dén doi sdng can bo cong nhan
vién trong toan doanh nghiép.

- Céc cong tac nghiém thu, thanh toan doi hoi nhiéu thu tuc lam giam hiéu qua san xuét
kinh doanh ctia Téng cong ty.

- Két qua kinh doanh ctia mét sé don vi c6 vén dau tu ctia Tong cong ty con yéu gay

anh huong xau dén két qua kinh doanh chung ctia Tong cong ty;

- Céac khoé khan vé tai chinh ddi v6i Tong cong ty trong cac nim qua con do mét sd
nguyén nhan khach quan nhu: viéc vay von va chiu chi phi von cao 1am giam hiéu qua
san xuat kinh doanh; viéc thay d6i co ché quan 1y thu tién thué dat va thué dat nam 2012
lam tang chi phi cia Tong cong ty; viéc suy thoai kinh té, cat giam dau tu cong, bién
dong cua thi truong tai chinh va bat dong san da lam cho cac ké hoach thoai von dau tu
cua Téng cong ty tai mot s6 don vi hay viéc trién khai cac du 4n nham tao nguén von luu
dong phuc vu hoat dong san xuét kinh doanh cua Téng cong ty rat kho thuc hién.

18. Vi thé clia Tong cong ty so véi cic doanh nghiép khac trong ciing nganh

18.1. Vi thé ciia Tong cong ty trong nganh

Tai Viét Nam: Tong cong ty Xay dung cong trinh giao thong 8 da déu thau va thang
thau nhiéu cong trinh 16n va diéu hanh quéan 1y thi cong ¢ hiéu qua nhu: Qudc 16 5: doan
km 93 dén km 106 ngudn vén JBIC cuia Nhat Ban bao gom ca cau An Duong, cau Lach
Tray, cau Niém. Qudc 16 1A: Ha Noi di Lang Son ngudn von ADB gom 3 hop dong N1
doan Lang Son di déo Sin Ho, N3 doan Bic Giang di Pap Cau, N4 doan Bic Ninh di cau
Pubng. Hai hop dong 1A1 va 1A2 Ha Noi di cau Gié ngudn vén WB. Hop dong R100
ngudn von ADB Thanh phé Ho Chi Minh di Nha Trang. Du an 11 cau Nha Trang di
thanh phd H6 Chi Minh ngudn von cia OECF. Dy an duong Xuyén A: tir thanh phé Ho
Chi Minh di cira khau Moc Bai thudc tinh Tay Ninh, ca ba hop dong V1, V2, V3 nguén
vbn ciia ADB. Du an Qudc 16 10: bon hop dong ngudn vén cua JBIC 1a B4 cidu Non
Nuéc, R4 doan Nam Dinh di Ninh Binh, R2 va R1 (Hai Phong). Tong cong ty di tham
gia thi cong cac cong trinh c6 ngudn von trong nude nhu Ca Mau - Nam Cin, Cao Bang
— Pic Bo, Lai Chau, Son La, duong 34 Cao Bing, Cau HO, dudng cao téc Lang — Hoa
Lac, mit bang nha mdy xi mang Nghi Son, k¢ Hoa Duan, cang Dung Quit, dudng trong
dao Phu Quy, Qudc 16 51 (thanh phé H6 Chi Minh - Viing Tau) va nhiéu cong trinh khéac

trén cac tinh thanh trong c4 nudc.
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Tai Cong hoa Dan chi Nhin din Lao: Tong cong ty di thing thau va quan 1y diéu
hanh thi cong c6 hiéu qua cac du an: dudng 6 (Sam Nuwa — Ban Ban), duong thanh phd
Vién Chin, dy 4an ADB 7 (Nam Lao), Dy 4n ADB 8 (tir Canh dong Chum Xiéng Khoang
dén bién gidi Viét Nam), duong 9 (Lao Biao — Mudng Phin), duong 18B (Nam Lao tir
Atopu vé Pleiku). Tong cong ty da xay dung hon 800 km duong bd, hang trim cong trinh
cau cbng, sin bay, bén cang véi trj gia tri san lugng hang tram triéu USD.

Cac thé manh khac: Tong cong ty di ky thoa thuan hop tac voi ddi tac 1a Tap doan
Metrostav Cong hoa Séc 1a Tap doan c6 thé manh vé linh vuc thi cong cdu, hAm dudng
b, tau dién ngdm va ky thoa thuan hop tac toan dién v6i Ngan hang Thuong mai ¢6 phan
Ha Noi — Sai Gon (SHB).

Téng cong ty co doi ngii Lanh dao, d6i ngii can bd quan 1y va ki thuat c6 nhiéu nim kinh
nghiém trong linh vuyc xay dung cong trinh giao thong; Mot sé Lanh dao c6 tim nhin
chién lugc, ¢6 ning luc du bao, hoach dinh, ning luc t6 chire, quan 1y va kinh doanh.
18.2. Trién vong phat trién ciia nganh

Cung voi chién luge hoi nhap kinh té qudc té va nang cao nang lyc canh tranh cta cac
doanh nghiép, trong thoi gian ti, co so ha ting cta dat nudc van tiép tuc duoc dau tu va
phat trién, dic biét 1a két cAu ha tﬁng giao thong van tai. Theo du béo thi tir nay dén nim
2020, nhu cau xay dyng phat trién giao thong van tai ciia nudc ta rat 16n, mdi nim nha
nuéc s& dau tu hang chuc nghin ty dong. Cac nha dau tu trong nudc va Qudc té ciing
dugc Chinh phu khuyén khich thuc hién dau tu cho cac loai dyu 4n ha téng giao thong van
tai 16n ca vé von, quy mé va do phirc tap k¥ thuat (nhu cac dy an duong cao toc, dudng
sat d6 thi, giao thong nodi do, cang, san bay...). Pay la thi trudng 16n dé Tong cong ty khai
thac va phat trién.

19. Két qua xac dinh gia tri doanh nghiép
19.1. Két qua x4c dinh gia tri doanh nghiép

Theo Quyét dinh s6 4334/QD-BGTVT ngay 26/12/2013 cua Bo Giao thong van tai vé
gia tri doanh nghiép c6 phan hoa ctia Cong ty me - Toéng cong ty XAy dung cong trinh giao
thong 8, gia tri thuc t& ctia doanh nghiép tai thoi diém ngay 30/6/2013 dé c6 phan hoa duoc
thé hién cu thé nhu sau:
~ Tong gia tri thue té doanh nghiép: 1.647.328.129.053 dong
~  Gia tri thuc té phan von nha nuéc tai doanh nghiép: 203.754.685.295 dong

~ Tai san khong can ding, cho thanh 1y: 0 dong
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— Tai san dau tu bang Quy khen thudng, phuc loi: 0 dong

Két qua xac dinh gia tri doanh nghiép

Cong ty me - Tong cong ty XAy dung cong trinh giao thong 8

Chi tiéu S‘;l'lfel‘y‘ f::‘c';ll’l‘lfa Xécszili“lai Chénh Iéch
A. TAI SAN PANG DUNG (I+II+III+1V) 1. 609.248.976.995 | 1.647.328.129.053 | 38.079.152.058
|. TAI SAN DAI HAN 181.620.617.565 | 218.786.002.126 | 37.165.384.561
1. Cac khodan phai thu dai han
2. Tai san c¢b dinh 67.046.343.347 88.620.976.100 | 21.574.632.753
2.1. TSCD hiru hinh 42.516.566.275 64.091.199.028 | 21.574.632.753
2.1.1 Nha cira, vt kién triic 15.802.559.405 25.884.106.470 | 10.081.547.065
2.1.2 Méy méc, thiét bi 24.074.325.345 31.941.544.533 | 7.867.219.188
2.1.3 Phirong tién vin tdi, hé thong truyén dan 2.607.490.367 5.942.918.652 | 3.335.428.285
2.1.4 Thiét bi dung cu quan Iy 32.191.158 322.629.374 |  290.438.216
2.2. TSCD vo hinh 200.000.000 200.000.000 -
2.3. Chi phi XDCB d¢ dang 24.329.777.072 24.329.777.072 -
3. Cic khoén déu tu tai chinh dai han 112.621.267.601 | 128.173.633.565 | 15.552.365.964
4. Tai san dai han khac 1.953.006.617 1.991.392.461 38.385.844
I1. TAI SAN NGAN HAN 1.427.628.359.430 | 1.428.542.126.927 |  913.767.497
1. Tién va cac khodn trong duong tién 40.264.219.704 40.264.219.704 -
1.1 Tién 40.264.219.704 40.264.219.704 -
1.2 Céc khoan twong duong tién - - -
2. Péu tu tai chinh ngin han - - -
3. Cic khoan phai thu ngin han 1.239.555.194.991 | 1.239.555.194.991 -
3.1 Phai thu khéch hang 138.132.992.858 | 138.132.992.858 -
3.2 Tra truéc cho nguoi ban 1.046.202.203.012 | 1.046.202.203.012 -
3.3 Phai thu ni bd ngén han 23.870.219.367 23.870.219.367 -
3.5 Céc khoan phai thu khac 31.349.779.754 31.349.779.754 -
A. Hang tdn kho 93.961.796.180 93.961.796.180 -
4.1 Hang ton kho 93.961.796.180 93.961.796.180 -
42
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Chi tiéu S‘;ll:‘i;' f:l“cl;:‘:ll?a Xécszil:i"lai Chénh léch
4.2 Dy phong giam gia hang t6n kho - - -
5. Tai san ngan han khac 53.847.148.555 54.760.916.052 913.767.497
5.1 Chi phi tra trudc ngan han 17.106.604.893 18.020.372.390 913.767.497
5.2 Thué gia tri gia ting dwoc khéu trir 21.545.239.930 21.545.239.930 -
5.3 Thué va cac khoan khac phai thu Nha nudc 32.820.729 32.820.729 -

5.4 Tai san ngan han khac

15.162.483.003

15.162.483.003

I11. GIA TRI LQI THE KINH DOANH

IV. GIA TRI QUYEN SU DUNG PAT

B. TAI SAN KHONG CAN DUNG

C. TAI SAN CHO THANH LY

D.TAI SAN HINH THANH TU QUY
KHEN THUONG PHUC LQI (khong sir
dung cho sin xuit kinh doanh)

TONG GIA TRI TAI SAN CUA DOANH
NGHIEP (A+B+C+D)

1.609.248.976.995

1.647.328.129.053

38.079.152.058

Trong d6: TONG GIA TRI THUC TE
DOANH NGHIEP (MUC A)

1.609.248.976.995

1.647.328.129.053

38.079.152.058

G1.NQ THUC TE PHAI TRA

1.432.149.340.984

1.432.149.340.984

Trong d6: Phdi tra cho Nha nudc vé quyén sir
dung dat

G2. SO DU QUY KHEN THUONG,
PHUC LGOI

11.424.102.774

11.424.102.774

G3. NGUON KINH PHi SU NGHIEP

TONG GIA TRI THUC TE PHAN VON
NHA NUGC TAI DOANH NGHIEP

[A-(G1+G2+G3)]

165.675.533.237

203.754.685.295

38.079.152.058

> Doi v6i cac khoan ng phai thu

Cac khoan da doi chiéu, xac nhan la:

1.131.194.023.054 ddng, chiém 91,26%.

Céc khoan chua ddi chiéu x4c nhan 1a: 108.361.171.937 dong, chiém 8,74%.

> D0i véi cac khoan dau tw tai chinh dai han tai cac doanh nghiép khac

Gié tri von dau tu dai han ciia Cong ty me - Tong cong ty XAy dung cong trinh giao
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thong 8 tai hai cong ty con: Cong ty TNHH MTV Xay dung cong trinh giao thong 829 va
Cong ty TNHH MTV Xay dung cau 75; tai thoi diém ngay 30/6/2013, hai cong ty nay dang
chudn bj hoan tit c¢6 phan hoa, d c6 quyét dinh gia tri doanh nghiép, da dugc phé duyét
phuong 4n ¢ phan héa. Do vay, von ciia Cong ty me - Toéng cong ty Xay dung cong trinh
giao théng 8 duoc xac dinh theo sd von cta Cong ty me - Toéng cong ty trong co cau von
diéu 1¢ cia Cong ty con sau khi chuyén d6i ¢6 phan hoa.

Gié tri von dau tu dai han ciia Cong ty me - Tong cong ty Xy dung cong trinh giao
thong 8 tai hai cong ty con: Cong ty TNHH MTV Xay dung cong trinh giao thong 875 va
Cong ty TNHH MTV Xy dung cong trinh giao théng 892; tai thoi diém 30/6/2013 hai
Cong ty nay chwa duoc phé duyét gia tri doanh nghiép, chwa co phuong an c¢b phan hoa. Co
quan tu van xac dinh gia tri doanh nghiép dang xac dinh gié tri khoan dau tu theo gid tri sO
sach do chua c6 co s¢ xac dinh lai gia tr1 khoan dau tu.

Gié tri von dau tu dai han cua Céng ty me - Tong cong ty Xy dung cong trinh giao
thong 8 tai cac doanh nghiép khac dugc xac dinh theo phuong phap von chi.
> D0i véi cac khoan no phai tra
Céc khoan da dbi chiéu, xac nhan 1a: 1.324.080.066.680 dong, chiém 92,45%.
Céc khoan chua ddi chiéu x4c nhén 13: 108.069.274.304 dong, chiém 7,55%.
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VIIl. PHUONG HUONG PHAT TRIEN KINH DOANH SAU CO PHAN HOA
1. Théng tin vé doanh nghiép sau chuyén doi
1.1 Théng tin co ban
— Tén tiéng Vigt: Téng cong ty Xay dung cong trinh giao thong 8 - CTCP
—Tén giao dich qudc té: Civil Engineering Construction Corporation No 8 - JSC
—Tén giao dich viét tit: CIENCO8

—Biéu tuong cta Tong cong ty:

]

{

- Pija chi: S6 18 Hb Pic Di, quan Dong Pa, thanh phd Ha Noi.
- Dién thoai: (84-4) 3857 2767

- Fax: (84-4) 3857 2798
- Email: cienco8@cienco8.com
- Website: WWWw.cienco8.com

1.2 Nganh nghé kinh doanh

Trong qua trinh hoat dong, Tong cong ty s& bd sung thém cac nganh nghé kinh doanh tai
thoi diém thich hop. Hi¢n tai, dé ké thira cac nganh nghé kinh doanh d3 duoc S& ké
hoach va dau tu thanh phd Ha Noi cdp theo gidy phép ding ky doanh nghiép sb
0100108247 do S& Ké hoach va dau tw Ha Noi cap 1an dau ngay 29/10/2010, thay d6i lan
thir 3 ngay 11/9/2013, duy kién cac nganh nghé kinh doanh cta Tong cong ty khi chuyén

sang mo hinh cong ty c6 phan bao gom:

> Nganh, nghé kinh doanh chinh

STT Tén nganh Ma nganh

1 | Xay dung cong trinh dudng sat va duong bo: 4210

45
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STT Tén nganh Ma nganh

- Xay dung cdc cong trinh giao thong trong va ngoai nuoc,

- Pau tw cdc cong trinh, dw dn giao thong theo hinh thirc BOT.

> Nganh, nghé kinh doanh c6 lién quan phuc vu trwc tiép nganh, nghé kinh doanh
chinh.

STT Tén nganh Ma nganh

Xay dung cong trinh k¥ thuat dan dung khac:
- Xay dung cdc cong trinh cong nghiép, dan dung, thity loi, quoc

1 | phong, dién; 4290
- Xay dung dong bé két cau ha tang va kién triic cac cum dan cu,
do thi moi;
2 | Xay dung nha cac loai 4100
3 San xuat vat liéu xay dung tu dat sét 2392

San xuat bé tong va cac san pham tir xi mang va thach cao
4 » A A A A LA ’ c 2395
- San xudt cdu kién bé tong duc san;

5 | San xuat do gb xay dung 1622

Stra chira may moc, thiét bi:
6 . 3312
- Stra chita phwong tién, thiét bi thi cong;

Ban budén may moc, thiét bi va phu tung may khac:

- Bdn buén, ban 16 vit tu, thiét bi giao thong van tdi, thiét bi cong

! nghé tin hoc; 4659
- Ban buon vat tu, thiét biy té;
Hoat dong kién triic va tu van k¥ thuat c¢6 lién quan:
- Tw vén dau tw xdy dung céng trinh giao thong;
- Thiét ké cong trinh cau, duong bo,
8 7110

- Thiét ké xdy dwng cong trinh: Nén, mdt dwong, dwong 6 té; bén
bdi, ngam tran thoat nudc va cac cong trinh phu tro khac trén
duong

- Thiét ké cong trinh thiy loi

BAOVIET \} Securities

CHUNG KHOAN BAO VIET



BAN CONG BO THONG TIN

STT Tén nganh Ma nganh

- Khao sdt dia chdt cong trinh

- Giam sat thi cong xay dung va hoan thién cong trinh dan dung
va cong nghiép

- Tham tra du dn dau tw cdc céng trinh xdy dung giao théng,
cong nghiép dan dung

9 Kiém tra va phan tich k¥ thuét: 2120
- Thi nghiém vdt liéu xdy dung, kiém dinh chat luwong cong trinh;

Lap dat hé thong xay dung khac:
10 ., 4329
- Lap rap, bao tri thang mdy,

Kinh doanh bat dong san, quyén sir dung dat thudc chii s¢ hitu,
11 | chu st dung hodc di thué: 6810

- Kinh doanh bt déng sdn

Dich vu luu tra ngan ngay:

12 | - Kinh dqanh dich vu khach san, nha nghi, van phong lam viéc 5510
(khong gom kinh doanh quan bar, karaoke, vil truong) ;

bai ly du lich:
13 7911
- Dich vu du lich;

Ban 1¢ thudc, dung cu y té, my pham va vat phadm vé sinh trong
14 | cac ctra hang chuyén doanh: 4772

- Bdn 1é vit tu, thiét bi y té;

15 Ban budn nhién liéu rin, long, khi va cac san phém lién quan: 4661
- Dai ly kinh doanh xang, dau, mo nhon:

16 Ban buon thiét bi va linh kién dién tu, vién thong : 4652
- Mua, bén thiét bi truyén théng, truyén hinh;

San xuat dong co, tua bin (trir dong co may bay, 6 to, mo to va xe
17 | may): 2811

- Sdn xuat, ldp rdp dong co diezel;

18 | San xuét xe c6 dong co: 2910
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STT Tén nganh Ma nganh

- Lap rap xe may,

- San xudt, ldp rap dong co, khung va phy tiing xe mdy;

Gido duc khac chua dugc phan vao dau:

- Dao tao ky thudt va nghiép vu,

19 8559
- Pao tao Ifii xe oA‘ t6 (Chi hoat dong sau khi duoc co quan Nha
nuwoc co tham quyén cho phép);
Van tai hanh khach duong b trong ndi thanh, ngoai thanh (trtr

20 | van tai bang xe buyt): 4931

- Van tai khach bcing xe du lich va taxi;

San xuat pin va ic quy:
21 c . 2720
- San xudt, lap rap dc quy cac loai;

Cung tng va quan 1y ngudn lao dong:

22 | - Xudt khéu lao déng (Hoat dong theo gidy phép do co quan Nha 7830
nuoc co tham quyén cap)

Hoat dong dich vu hd tro kinh doanh khac con lai chua duoc phan
23 | vao dau: 8299
- Xudt nhdp khau hang hod Céng ty kinh doanh

2. Co cAu von diéu I¢
Pé dam bao hiéu qua hoat dong, tai co cAu nham tao ra mot cAu tric tai chinh lanh manh,
lam tién dé cho su phét trién 6n dinh va bén viing ciia doanh nghiép sau khi chuyén d6i
ddng thoi tao ngudn von cha dong cho hoat dong san xuat kinh doanh, Tong cong ty da
xéac dinh nhu cau von diéu 1¢ ctia cong ty c¢b phan nhu sau:

~ Vén diéu 1& : 350.000.000.000 dong (Ba trdm ndm muwoi ty dong).

— Meénh gia mét c¢6 phan : 10.000 dong

~ S luong cb phan : 35.000.000 c6 phén
Can ctr Quyét dinh sb 357/QD-TTg ngay 10/03/2014 cua Thu tuéng Chinh phi phé
duyét Phuong an c¢6 phan hoa Cong ty me - Tong cdng ty Xay dung cong trinh giao

thdng 8, co cau von diéu 1¢ theo cb phan sé hitu cta cac c6 dong nhu sau:
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CO CAU VON PIEU LE
Ty 1€ S6 ¢6 phian | Gia tri cd phén
TT Danh muc R
' (%) (CP) (dong)
1 | C6 phan Nha nudc ndm giir 49,00% | 17.150.000 | 171.500.000.000
C6 phan ban wu dii cho ngudi lao dong
2 ) 1,40% 490.020 4.900.200.000
Trong do:
— C6 phdn ban véi gid wu ddi cho nguoi
lao dong trong doanh nghiép theo nam 0,79% 277.300 2.773.000.000
lam viéc trong khu viec nha nuoc;
— C6 phan ban wu ddi cho nguwoi lao
Lo . 0,61% 212.720 2.127.200.000
dong theo cam ket lam viéc ldu dai.
3 | Co phan cho cac nha dau tu chién lugc 21,00% 7.350.000 73.500.000.000
4 | C6 phan ban dau gia cong khai 28,60% | 10.009.980 | 100.099.800.000
Cong 100% 35.000.000 | 350.000.000.000
3. To chirc b may

Co céu t6 chiic ciia Tong cong ty Xdy dung cong trinh giao thong 8 - CTCP (sau day
goi tit 1a ““Téng céng ty Xdy dung cong trinh giao théng 8°) theo Diéu 1¢ t6 chuc va
hoat dong cuia Tong cong ty c6 phan do Pai hoi dong cd dong thong qua va theo quy dinh
ctia Luat Doanh nghiép. Bao gom;

- Pai hoi dong co dong: bao gdbm tat ca cac c6 dong cua Tong codng ty;

- Hoi ddng quan tri: du kién bao gdm 05 thanh vién;

- Ban Kiém soat: du kién bao gdbm 03 thanh vién;

- Ban diéu hanh: bao gdm Tong giam ddc, cac Pho Tong giam doc va Ké toan
truong.

~ Céc phong ban chirc niing tai Vin phong Tong céng ty dugc phan chia thanh cac
phong ban nghiép vu nhu sau:

= Phong T6 chiic can bd - Lao dong;
= Phong Tai chinh ké toan;
= Phong Kinh té ké hoach;

* Phong Du an cong nghé;

V| \ (@ 2 sncades —
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Phong Vit tu thiét bi;
Van phong;
Phong Hanh chinh quan tri.

- Cac chi nhanh va van phong dai dién

Chi nhanh Pao tao ngudn nhan luc va Xuat khau lao dong

Dia chi: S6 181 Nguyén Viét Xuan, P. Péng Pa, Tp. Vinh Yén, Vinh Phuc
Chi nhanh Xuat khau lao dong va Hop tac qudc té

bia chi: Km 233 Quéc 160 1A, xa Thanh Chau, Tp. Phu Ly, Ha Nam

Chi nhanh Pao tao va cung tng lao dong qudc té

Dia chi: Vinh Ngoc, thi tran bong Anh, thanh phé Ha Noi

Chi nhanh Cong ty Vit tu va Xay dung cong trinh

Dia chi: S6 18 Ho6 bic Di, quan Déng Da, thanh phé Ha Noi

Trung tim Quan 1y diéu hanh Dy an

Dia chi: S6 18 Ho6 bic Di, quan Déng Da, thanh phé Ha Noi

Trung tdm Pao tao Ngudn nhan luc va Xuat khiu lao dong (chuyén doi tir Trung
tam Pao tao bdi dudng k¥ thuat va nghiép vu 8)

Dja chi: S6 18 H6 Piac Di, quan DPbng Pa, thanh phd Ha Noi

Xi nghiép Xay dung Cau dudng 1 — Cienco 8

Dja chi: S6 29 T6 14, phuong Long Bién, quan Long Bién, thanh phd Ha Noi
Xi nghiép Xay dung Cau dudng 2 — Cienco 8

Dja chi: S6 18 T6 14, Phd Tram, quin Long Bién, thanh phd Ha Noi

Chi nhanh phia Nam

Dia chi: E5 duong 18, Pai Lo Tran Nio, Khu phd 3, phuong Binh An, Quén 2
thanh phé Ho Chi Minh

Van phong Pai dién tai Viéng Chan - Lao

Dia chi: Nha s6 130, T6 10, Ban Thong Khan Khiam, Muong Chin Tha Bu Ly,
thanh phé Viéng Chin, CHDCND Lio.

- Cdc té chire chinh tri va chinh tri - xa hgi: Dang bo, Cong doan, Poan Thanh nién
Cong ty me - Tong cong ty.

Khai quat tai so d6 kém theo.
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4. Phwong 4n sip xép lai lao dong

Sau Quyét dinh s6 49/QD-BGTVT ngay 08/01/2013 ctia B6 Giao thong van tai vé viéc
6 phan héa Cong ty me - Tong cong ty Xy dung cong trinh giao thong 8, Cienco 8 da

tung budce thyc hién phuong an sép xép lai to chirc bo may va nhan lyc, cy thé nhu sau:

KE HOACH SAP XEP LAI LAO PONG

Lao dong cé tai
thoi diém

Lao dong

Lao dong can st

TT Pon vi khéng c6 nhu | dung chuyén sang
26/12/2013 cau sir dung cong ty c6 phin

A | Van phong Cong ty me
Vin phong Co quan Tong

1 |cong ty va cac Ban diéu 182 6 176
hanh dy an
Chi nhanh Pao tao ngudn

2 | nhan lyc va Xuat khau lao 22 0 22
dong
Chi nhanh Xuét khau lao

3 . R 12 0 12
dong va Hop tac quoc te
Chi nhéanh Pao tao va cung

4 A .z 21 0 21
ung lao dong quoc té
Cong ty Vat tu va Xay d

g | —one Y VariivaAay dung 45 0 45
cong trinh

6 | Chi nhanh phia Nam 15 1 14
Van phong Dai dién tai

[ . X 2 0 2
Viéng Chan - Lao
T tA 5 1, d.}\

g rung tam Quan 1y diéu 12 0 12
hanh dy an
Xi nghigp Xay d A

9 i nghi¢p Xay dung cau 5 0 5
duong 1

Cong 313 7 306

Giai quyét ché d9 chinh sich cho nguoi lao dong khong bo tri dwge viée lam &

cong ty c6 phan tai thoi diém cong bd gia tri doanh nghiép :
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Can ctr cac quy dinh cua phap luat hién hanh, Téng cong ty di xay dung phuong an sip
xép lao dong (cé danh sdich kém theo) cu thé nhu sau:

— Toéng sb lao dong nghi viéc theo Nghi dinh 91/2010/ND-CP: 03 nguoi
(Trong d6 c6 02 lao déng nghi huu trude tuéi va 01 lao déng doi du)

- Tong sb lao dong tw nguyén cham dirt hop dong lao dong: 03 nguoi

- Toéng sb lao dong nghi hwu theo Bj luit Lao dong: 01 nguoi

Tong s6 tién chi tra: 259.896.029 dong.

Trong do:

- Sb tién chi tra cho nguoi lao dong nghi viéc theo quy dinh tai Nghi dinh
91/2010/ND-CP: 204.043.029 dong, du kién chi tir ngudn thu ban ph an vén nha nudc
tai doanh nghiép;

- S6 tién chi tra cho lao dong ty nguyén cham dit hop dong lao dong:
55.853.000 dong, duoc hach toan v do chi phi ciia doanh nghiép .

5. Phwong an sir dung dat dai

Dbi v6i cac co so nha, dat hién thudc quyén quan 1y va st dung ctiia Cong ty me -
Téng cong ty, theo quy dinh tai Piéu 31 Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011
ciia Chinh phi vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty co phan,
Téng cong ty di xay dung phuong 4n sir dung dt trinh cac co quan c6 tham quyén xem
xét quyét dinh.

Ngay 06/01/2014, UBND thanh phd Ha Noi da c6 van ban sé 57/UBND-KT phé
duyét phuong an str dung dit ctia Tong cong ty xay dung cong trinh giao thong 8 trén
dia ban Thanh phd dé thyc hién c6 phan hoa.

Theo phuong an dé xuat, Tong cong ty c¢d phan duogc tiép tuc quan Iy va sir dung
cac dia diém dét cu thé nhu sau:

5.1. Co s& nha, dat tai s6 18 H6 Pic Di, quin Pong Pa, Ha Noi

Tong dién

Di¢n tich san
tich A Hién trang sir dung Phuong an sir dung
(mz) xay dl{ﬂg * : :

(m’

Co s& nha dat ndm tai mat tién phé
Hb Pic Di, hién ¢ 3 ngdi nha, dang
st dung lam van phong lam vi¢c
Téng cong ty.

Thoi gian thué dat: 20 nam ké tir
ngay 01/01/1996. Tong cong ty dang
lam thu tuc thué dat véi UBND thanh
phd Ha Noi

Tiép tuc thué dat
theo hinh thuc tra
tién hang nam.

1.399,2 3.195,0
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5.2. Co’ sé nha, dat tai phwong Mai Dich, quin Cau Gidy, Ha Noi

o Tong dién
Dién ; .
} tich san N . .,
tich . Hién trang sir dung Phuwong an swr dung
» xay dung
(m°) (m?
Gom 3 ngbdi nha, duoc st dung lam
vdn phong lam viéc cla cac cong ty | Tiép tuc thué dat
3.511,0 6.490,0 |thanh vién thudc Téng cong ty. theo hinh thuc tra
Thoi gian thué dat: 30 nim ké tir | tién hang nam.
ngay 09/7/2002.

5.3. Co s6 nha, dat tai s6 222 Nguyén Trii, Thanh Xuin, Ha Noi

Tong dién

Dién L
) tich san N . o
tich R Hién trang sir dung Phwong an st dung
’ xay dung
(m°) (m?

Co s& nha dit nim tai mat tién
duong Nguyén Trai, hién co 2 ngdi Tiép tuc thué dat tra
nha lam van phong lam viéc. tién hang nam, quan ly
1.306,0 | 370,0 | Thoi gian thué dat: 20 nim ké tir | khai thac st dung co
ngdy 27/7/1998. Téng cong ty dang | hiéu qua theo quy
lam thi tuc thué dit véi UBND | hoach ciia thanh phd.

thanh ph6 Ha Noi.

5.4. Co s& nha, dat tai Ngh¢ An

Ngay 23/9/2013, B Giao thong van tai c¢6 van ban s6 10034/BGTVT-TC vé kiém
tra hién trang nha dat thuoc Tong cong ty Xay dung cong trinh giao théng 8 phuc vu
cong tac cd phan hoa doanh nghiép, theo d6: Tong cong ty da 1ap To khai hién trang sir
dung nha, dat thudc s¢ hitu nha nudc va dé xuat phuong an xur 1y, hién di c6 xac nhan
cua UBND phuong Quén Bau, thanh phé Vinh. Ngay 14/10/2013, dai di¢én B§ Giao
thong van tai, Ban 09 tinh Nghé An va Téng cong ty da c6 bién ban kiém tra hién trang
nha dat. Ngay 27/12/2013, Bo Giao thong van tai di c6 van ban s6 1452/BGTVT-TC vé
dé xuat phuwong an xir Iy doi véi thira dat tai phuong Quan Bau, thanh phd Vinh giri
UBND tinh Nghé An. Hién nay, Tong cong ty dang tiép tuc lam viéc v6i cac bén lién

quan dé hoan thién thu tuc theo quy dinh. Phuong 4n dé xuat nhu sau:
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o Tong dién
Dién

) tich san " X (o
tich . Hién trang sir dung Phwong an sur dung
) xay dung
(m°) (m?

Gom 3 diy nha cip 4 bao gdbm 25 Tiep tuc quan 1y khai
thac st dung vo1 hinh
thoc thué dat tra tién

thué dat hiang nim

5.000 1.882,0 |can nha. 1 nha truc bao vé.

Bii tap két, dat trong.

5.5. Co s& nha, dit tai huyén Pho Yén, tinh Thai Nguyén
UBND tinh Thai Nguyén da c6 Quyét dinh s6 852/QD-UBND ngay 07/5/2013 vé

viéc thu hoi Gidy chimg nhan quyén st dung dat do cap sai quy dinh dbi v6i khu dat da
cdp cho Cienco 8 tai huyén Phé Yén. Theo vian ban sé 10034/BGTVT-TC ngay
23/9/2013 cua Bo Giao thong van tai vé kiém tra hién trang co s& nha dét thudc Téng
cong ty Xay dung cong trinh giao thong 8 phuc vu c6 phan hoa doanh nghiép: co s
nha, dat nay khong thudc pham vi xtr Iy theo quy dinh tai Quyét dinh 09/2007/QP-TTg
ngay 19/01/2007 ciia Tha tuéng Chinh phil. Do d6, don vi tu van xac dinh gia tri doanh
nghiép khong xac dinh gia tri quyén sir dung dat cua thira dét tai Thai Nguyén, chi phi
xay dung co ban cia dy an dugc ghi nhan bang gia tri s6 sach do chua c6 co so xir 1y.
Téng cong ty dang lam viéc voi UBND tinh Thai Nguyén dé thao g& vudng méc va giai
quyét cac thu tuc theo quy dinh.

Tong
Dién tich | dién tich L . o
(mz) san xay Hi¢n trang si dung Phwong an sir dung
dung (m?

Pang trién khai Dy an xidy dung
101.421,2 0 . . . -
truong trung cap nghe Cienco 8

5.6. Co sé nha, dit tai Khu phd 2, phwong Binh Pa, Tp. Bién Hoa, Pong Nai

Ngay 07/10/2010 UBND tinh Pong Nai di c6 van ban s6 8183/TB-UBND vé thu
hodi dat dé thyc hién du 4n dau tu xdy dung dudng song hanh xa 16 Ha Noi tai phudng
An Binh — Binh Da, thanh phé Bién Hoa, tinh Dong Nai. Dién tich dit dai tai Khu phd
2, phuong Binh Pa néi trén ¢ mot phﬁn nam trong dién tich dAt bi thu hdi dé thuc hién
du an cua tinh Déng Nai. Do d6, don vi tu van xéac dinh gia tri doanh nghiép chua du co
s& dé xac dinh quyén sir dung dat, tai san trén dat dang duoc xac dinh lai theo don gia
dén bu.
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Ngay 23/9/2013, B Giao théng van tai c¢6 vin ban s6 10034/BGTVT-TC vé kiém
tra hién trang nha dat thuoc Tong cong ty Xay dung cong trinh giao thong 8 phuc vu
cong tac cd phan hoa doanh nghiép, theo d6: Tong cong ty da 1ap To khai hién trang sir
dung nha, dat thudc s hiru nha nudc va dé xuit phuong an xir 1y, tuy nhién con thiéu
xac nhan cia UBND x4, phuong, thi trin. Hién nay, Tong cong ty dang tiép tuc l1am
viéc véi cac bén lién quan dé hoan thién tha tuc theo quy dinh. Phuong an dé xuét nhu
sau.

Téng dién

Dién i R
N tich san n . ..
tich . Hién trang sir dung Phwong an sur dung
2y | Xay dung

Pé nghi duoc tiép
tuc st dung cho dén
khi ¢ quyét dinh thu
héi ciia UBND tinh
Pong Nai.

Xay dung van phong DPai dién CN
162,0 810,0 phia Nam va Ban diéu hanh cac Du
an phia Nam

6. Muc tiéu va dinh huéng phat trién cong ty co6 phan
Tong cong ty xdy dung muyc tiéu, dinh huéng ciia cong ty c¢o phan nhu sau:
6.1. Muc tiéu

— Tai céu trac va xay dung Tong cong ty Xay dung cong trinh giao thong 8 manh hon,
hiéu qua hon trén co s& str dung hop 1y cac ngudn luc; nang cao ning lyc quan tri doanh
nghiép, lién két cao hon vé tai chinh, cong nghé va thi trudng.

—  Xay dung mot sd cong ty thanh vién va lién két co quy mé, stic canh tranh cao.

— Xay dyng d6i ngii lanh dao c6 ban linh va chuyén nghiép, dong thoi xdy dung doi
ngti quan ly, kinh doanh va chuyén gia gioi.

—  Xay dung Tong cong ty thanh mot doanh nghiép nong cdt trong linh vuc xay dung

cong trinh giao thong, gop phan nang cao chit luong co sd ha tang.
6.2. Pinh huéng:

> Lién két: Cac c6 dong, ddi tac c6 tiém ning vé von, k¥ thuat, ning lyc quan tri, san
pham va thi trudng; dong thdi ddy manh lién két noi khdi tao ra chudi gia tri, ngudn

luc téng hop dé co 1gi thé canh tranh hon, hiéu qua hon.
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> Dinh hwéng nganh nghé va san pham

Ting trudng manh, virng chic - tip trung phat trién linh vyc thi cong cau va cac hang
muc két cAu nén, mat duong céng nghé méi; tiép tuc phat trién thi trudng xay dung ha
tang duong bo, dudng sit; mé rong thi trudng sang linh vuc xdy lip ha tang Hang
khong, Hang hai.

> V& Ky thuat, cong nghé

Tung budc doi méi cong nghé thi cong, trang bi thiét bi tién tién, tao ra san pham co
tinh canh tranh ngay cang cao, ting truong chat luong, tao ra gia tri gia ting cao. Hop
tac v4i dbi tac nude ngoai trong chuyén giao cong nghé va hd trg k¥ thuat phuc vu qua
trinh d6i méi trang thiét bi nham ning cao niang suét, chit luong san pham tao ra san
pham c6 tinh canh tranh cao.

> Doi méi

Poi méi sdu sic quan tri doanh nghiép; tao dung va phat trién thuong hi€u doanh
nghiép, vin hoéa doanh nghiép. Téng cong ty 1a t6 hop cac doanh nghiép hoat dong
trong linh vuc xay dung cac cong trinh giao thong, gan bo chat ché va lau dai voi nhau
vé loi ich kinh té, cong nghé, thi truong.

7. K&é hoach san xuiat kinh doanh

7.1. Co s¢ xay dung ké hoach

Ké hoach kinh doanh cua Céng ty me — Tong cong ty duoc xdy dung dura trén mot sb
cac co so va du bao nhu sau:

~ Trong nam 2013, Cong ty me - Téng cong ty di trang 2 gbi thau c6 ngudn von Trai
phiéu Chinh phii va Ngan sach nha nudc; 05 géi thau tir cac du an c6 ngudn von khéc
v4i tong gia tri thang thau 1a 796,33 ty dong;

~ Trong nim 2013, Cong ty me - Tong cong ty di trién khai ky két 07 hop dong thi
cong xay dung cac goi thiu bao gdm: G6i thau sb 14, s6 15 thudc Dy an dau tu xay
dung cong trinh mé rong Qudc 16 1 doan tir Km1265+000 dén Km1353+300, tinh Pha
Yén voi gi tri hai goi thau 1a 291,3 ty dong; Goi thau: Xay lap mat duong, hé thong k¥
thuat trén tuyén thuéc Dy 4n dudng lién cang Cai Mép - Thi Vai doan 4 (Km9+612,64 -
Km11+698,78) voi gia tri 85,97 ty dong; Goi thau sé 4: Xay dung dudng dan phia Bac
— Dy an dau tu xay dung ham dudng bd qua Péo Ca - Qubc 16 1A véi gid tri 388 ty
ddng; va 3 goi thau khoi phuc sita chita Qudc 16 1, Qudc 16 22 do Khu quan 1y dudng
bo VII 1am chu dau tu véi gia tri 1a 30,93 ty dong;

- Téng cong ty da lién doanh lién két v6i cac don vi dé thuc hién cac du an dau tu
trong nganh giao thong van tai va dén nay da hoan thién cac thi tuc trién khai thi cong
Dy 4n BT x4y dung dudng H6 Chi Minh doan La Son - Ty Loan theo hinh thirc hop
dong BT. Phan v6n gop cua Tong cong ty tai Dy an nay la 8,67% tuong dwong khoang
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1.000 ty dong;
— Chi phi 1i vay sau khi ting cao trong nim 2011 da c¢6 xu hudéng giam va dén nay
dan di vao 6n dinh gép phéan lam giam chi phi tai chinh cua Cienco 8 va cac don vi

thanh vién trong nam 2013;

~  Tong cong ty hoan thién qua trinh gin két chudi gi tri giita cac don vi thanh vién

g6p phan 1am giam chi phi va ting ning suat, hiéu qua hoat dong kinh doanh.

Thué suat thu nhap doanh nghiép cac naim ti ép theo duoc giam so véi mirc  25% hién
hanh. Theo quy dinh tai Luat thué Thu nhap doanh nghiép s6 32/2013/QH13, mirc thué
sudt pho thong 1a  22%, ap dung tir 01/01/2014; tiép tuc giam xudng mirc 20% tir

01/01/2016;

Can ¢t phuong an tai co cdu dd dugc B Giao thong van tai phé duyét . Trén co sé du
b4o, nhan dinh trude tinh hinh méi , myc tiéu va ngudn luc méi , va ké thira cac két qua
san xut kinh doanh di dat dugc , Tong cong ty XAy dung cong trinh giao thong 8 da
xay dung cac chi tiéu ké hoach san xuat kinh doanh 03 nim sau c¢6 phan hoa 2014-2016

tai cac phan sau.

Tong hop mot so chi tiéu chii yéu ké hoach san xuit kinh doanh ciia Céng ty me -

Tong cong ty co phan

MOT SO CHI TIEU KE HOACH KINH DOANH CHU YEU

TT Chi tiéu PV UgngsH Niim 2014 Niim 2015 Nim 2016
1 | Vén diéu 1é CTCP Trd 350.000,00 350.000,00 350.000,00
2 | San lugng san pham chi yeu | Trd | 1.129.853,00 | 1321.000,00 | 1.800.000,00 | 2.500.000,00
2.1 | Xay lap © | 1.129.853,00 | 1.321,000,00 | 1.800.000,00 | 2.500.000,00
2.2 | Thuong mai, dich vu “ - - - -
3 | Tong doanh thu “ | 1.063.87555 | 1.082.475,86 | 1.603.58541 | 2.062.659,57
3.1 | Xay lap " | 1.036.549,00 | 1.074.871,04 | 1.595.980,59 | 2.055.054,75
3.2 | Thuong mai, dich vu " 27.326,55 7.604,82 7.604,82 7.604,82
4 | Gia von hang ban Trd | 1072.82851 | 1.018.176,38 | 1.519.761,45 | 1.962.423,87
4.1 | Xay lap “ | 1.044.462,37 | 1.011.223,31 | 1.512.808,37 | 1.955.470,80
4.2 | Thuong mai dich vu " 28.366,13 6.953,07 6.953,07 6.953,07
5 | Loi nhudn gop v& ban hang | -8.952,95 64.299,47 83.823,96 100.235,70
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TT Chi tiéu PV UgngSH Nim 2014 Nim 2015 Nim 2016
va cung céap dich vy
6 | Doanh thu tai chinh “ 70.275,70 5.870,00 7.650,00 8.120,00
7 | Chi phi ban hang “ - - - -
8 | Chiphi QLDN “ 31.520,00 36.248,00 41.685,20 47.937,98
9 | Chi phi tai chinh “ 20.243,96 11.779,47 16.050,76 22.292,72
10 | Thu nhap khac “ 1.535,12 2.500,00 3.200,00 4.000,00
11 | Chi phi khac “ 8.805,90 2.200,00 2.900,00 3.500,00
12 | Loi nhuén truée thué “ 2.288,00 22.442,00 34.038,00 38.625,00
13 | Loi nhuén sau thué “ 1.716,00 17.505,00 26.550,00 30.900,00
14 | Ty 18 ¢b tic (du kién) % 5,00% 7,00% 8,00%
15 | Lao dong binh quan (nguoi) 411 420 520 560
16 | T fhép, binh quan | Dong 5.631.000 6.025.000 6.326.000 6.627.000
(d/nguoi/thang)

(Nguon: Cienco8)
7.2. Ké hoach tai chinh

Téng cong ty tip trung ngudn von cho san xuét kinh doanh, ngudn tir: cac ddi tac chién
luoc, cac to chire tin dung; cac cd dong, khach hang, nha cung cép (tng trudce tién hang,
hang dbi hang)...va huy dong tir nhirng ngudn nhan rdi hop phap khac (Can bod cong
nhan vién, ...) bao dam can dbi kip thoi, di vén cho hoat dong san xuét kinh doanh va
dau tu phat trién ting thoi ky.

Cong ty me - Téng cong ty tap trung tai co cau theo ding 16 trinh duoc phé duyét, thoai
vbn tai nhitng doanh nghiép khong hiéu qua hodc hiéu qua thip dé tap trung von cho
hoat dong san xuit kinh doanh chinh, dau tu vao nhirng coéng ty cd phan c6 hiéu qua,
gilt nguyén ty 1& phan vén nha nudc khi cic cong ty ndy ting von diéu 16. Co céu lai
vbn dau tu, tip trung vao dau tu d6i méi cong nghé, dau tu vao nganh nghé c6 hiéu qua.
7.3. Nhiém vu va giai phap thwe hién

Pé thyc hién duoc cac chi tiéu ké hoach 03 nam 2014-2016 d3 dé ra, Tong cong ty Xay
dung cong trinh giao thong 8 di dwa ra cac nhom giai phap gom:

> Giai phap vé san pham va thi truong:
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—  Xay dung chién lugc phat trién thi trudng phi hop voi ning luc ciia Tong cong ty va
diéu kién cua timg khu vuc. Trong d6, tap trung khai thac mot sé thi truong cé nhiéu
tiém nang nhu khu vuc phia Nam, mét sd thi truong Tong cong ty c¢6 nhiéu loi thé canh

tranh nhu thi truong Lao.

— Tap trung tiét giam chi phi trén moi linh vuc hoat dong san xuét kinh doanh, thyc
hién nghiém tic cac quy dinh vé thuc hanh tiét kiém, chéng lang phi, giam téi da cac
chi phi quan ly;

— Huy dong strc manh tong hop ciia toan Tong cong ty trong viéc khai thac thi trudng,
khai thac tdi da thuong hiéu ctua Tong cong ty va cac don vi thanh vién. Tham gia du
thiu c6 trong tim, trong diém; tap trung vao cac du an 16n, cac du 4n c6 yéu ciu k¥
thuat, cong nghé cao, cac dy an c6 ngudn vén rd rang. Tinh toan gia thau mot cach khoa

hoc, hop 1y, ddm bao nguyén tic canh tranh nhung van phai c6 1ai.

— Tranh thu sy hd tro ciia cac bo nganh, dia phuong trong thuc hién chién lugc phat
trién san xuat kinh doanh va nhiém vy chinh tri ciia Tong cong ty. Nam bat kip thoi
nhitng thong tin vé chién lugc, dinh hudng, tién trinh dau tu cic cong trinh ha ting giao
thong trong nude va trong khu vuc dé gianh loi thé trong viéc canh tranh tham gia dau

tu hay nhan thau xay lap cac dy an.

— Téng cuong viéc lién danh, lién két vdi cac doi tac khac trong va ngoai nudc nham

nang cao suc canh tranh va nang cao hi€u qua trong cac hoat dong san xuat kinh doanh.

— Tap trung chi dao day nhanh tién d6 thi cong cac cong trinh trong diém dam bao my
thuat, chét luong, tién do nham léy lai uy tin cta Téng cong ty trén thi truong. Quan ly

va van hanh c6 hiéu qua hé théng kiém soat chat lugng san pham theo tiéu chuan ISO.

— Hop tac tot v6i cic co quan truyén thong dé nang cao hiéu qua cac hoat dong PR va
quang ba thuong hi¢u.

— Pautu phat trién mot sb linh vuc ¢6 lgi thé canh tranh nhu thi cong cau c6 khau do
16n, cang bién, san bay, thi cong Bé tdng Asphalt cong nghé mdi.... nham nang cao strc
canh tranh ctia Tong cong ty trén thi truong. Phan dau dén nam 2016, ty trong doanh

thu céc linh vuc nay chiém trén 70% trong tong doanh thu xay lap.

— Phat trién linh vuc kinh doanh céc san pham phuc vu cho céc cong trinh giao thong
nhu: D4, Sit thép, Bé tong xi ming, Bé tong nhya.... nham nang cao hiéu qua san xuat
kinh doanh va ting tinh chu dong trong viéc to chirc thi cong cac du an xay lap cia
Téng cong ty. Nang cao nang luc tu van khao sat, thiét ké, thi nghiém kiém dinh chat
luong cong trinh. Mé rong thi trudng va ting ty trong doanh thu tir linh vuc xuat khau

lao dong, dao tao nghé.
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— Phat trién va mo rong hoat dong xuét khau lao dong, dao tao nghé va cac hoat dong

kinh doanh dich vu thuong mai khéc dat hi¢u qua.
> Giai phap vé ing dung tién b ky thuit va cong nghé

Tiép tuc kién toan bd may quan 1y khoa hoc cong nghé, xdy dung doi ngli can bo
chuyén trach c6 ning luc dé phu trach viéc nghién ciru, img dung khoa hoc céng nghé

vao quan ly va san xuat cua Tong cong ty.

X4y dung hé thong phong thi nghiém hién dai, diy da cac phép thir theo cac tidu chuan

m&i nhét cua B Khoa hoc va Cong nghé va nganh giao théng van tai.

Nghién ctru, tiép can, chuyén giao va sir dung thanh thyc cac loai cong nghé thi cong
tién tién trong thi céng cac cong trinh giao thdng.

> Giai phap vé tai chinh, von

— Ting cudng cong tac quan 1y von & Tong cong ty va von gop tai cac cong ty cd
phan. Panh gia lai hiéu qua von dau tu tai tat ca cac don vi, thanh Iy cic tai san khong
sinh loi hodc sinh loi kém; tap trung dau tu tai chinh vao céc cong ty ) phﬁn hoat dong
¢6 hiéu qua, c6 nhiéu tiém ning, c6 nhiéu loi thé canh tranh; timg budc thoai von & cac

cong ty hoat dong kém hiéu qua.

— Thuc hién cac giai phap gii quyét no xau ciia Tong cong ty va cac don vi thanh
vién tai cdc ngan hang thuong mai theo chi truong ctia Nha nude. Phéi hop voi Cong ty
Mua bén ng va tai san ton dong cua doanh nghiép (DATC) va cac chii ng nham tai co

ciu cac khoan no cta Tong cong ty va cac cong ty thanh vién,

— Nang cao hiéu qua cong tac tai chinh dé dap tng yéu cau cho cac hoat dong san xuat
kinh doanh va dau tu méi cac du an va thiét bi thi cong; co cau lai ngudn vén trung, dai
han hop 1y. Tim kiém, van dong cac ngudn von vay tin dung nham phat huy hiéu qua
ctia don bay tai chinh trong viéc thuc hién cac du 4n thi cong xay lap va cac du an dau
tu ¢o hiéu qua.

— Thu hat vén dau tu, cb phﬁn héa cac don vi phu thudce, lién doanh kién két thuc hién
cac dy an ddu tu cac cong trinh giao thong theo hinh thitrc BT, BOT va cac khu dét hién
c6 ctia Téng cong ty va cac cdng ty thanh vién.

— Nang cao hi€u qua cong tac quan ly chi phi trong viéc thi cong tai cac du an, thuc
hanh tiét kiém, chong lang phi nhim nang cao hiéu qua trong cac hoat dong san xuit
kinh doanh. Déy nhanh viéc nghi¢m thu thanh toan khdi luong, bu truot gia tai cac du

an, thanh quyét toan nhanh gon cac cong trinh; ting cudng cong tac thu hdi cong no.

—  Xay dung 16 trinh phat hanh ¢ phiéu ting vn diéu 18 thich hop dua cac cong ty cb
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phan niém yét c6 phiéu tai S& Giao dich chirmg khoan. Cac cong ty c6 phan khac chu

dong tang von diéu 16 1én trén 10 ty ddng dé co thé diang ky niém yét khi du diéu kién.
> Giai phap vé quan tri doanh nghiép

— Hoan thién t6 chtrc va nang cao hiéu qua bd may cua Cong ty me; tiép tuc bd sung,
stra ddi Diéu 1é to chirc va hoat dong, hé théng quy ché quan 1y cho phu hop v61 mo
hinh t6 chirc cong ty ¢6 phan c6 von nha nude chi phdi, phit hop voi chu truong chinh

sach, phap luat ctia Pang va Nha nudc va phi hop véi co ché thi truong.

— Tang cuong ap dung nhimng chuin myc quan tri kinh doanh hién dai ¢ hiéu qua cao.
Kién toan bd may quan 1y, ting cudng cong tac dio tao, boi dudng nang cao trinh do
cho d6i ngii can bd quan 1y, k¥ thuat dé nang cao hiéu qua quan 1y, diéu hanh. B4 tri doi
ngii 1anh dao, quan 1y va dai dién phén vOn nha nuéde tai don vi du phém chit, nang luc

dé dam nhiém duoc vai tro, nhiém vu.

— Hoan thién co ché, quy ché quan 1y trong viéc Cong ty me to chire trire tiép san xuét
kinh doanh thdng qua céc cong ty, xi nghiép hach toan phy thudc, cac ban diéu hanh du
an. Hoan thién co ché lién két gitta cac doanh nghiép thanh vién, cac cong ty lién két va
Cong ty me nham nang cao strc canh tranh, sitc manh tong hop ciia ca hé thong va hiéu

qua san xuat kinh doanh.

— DPau tu phat trién cac don vi phu thudc dé cic cong ty nay trd thanh nhitng don vi
manh, hoat dong hiéu qua; Xay dung mot s6 cong ty co c¢b phan chi phdi ciia Téng cong
ty di manh vé quy mo, tiém luc, thiét bi, cong nghé, tai chinh dé nang cao kha nang
canh tranh, dap ung yéu cau cta cac du an 16n, doi hoi cao vé trinh do k¥ thuat, cong
nghé va tinh chuyén nghiép cao. D6i véi cic cong ty lién doanh, tién hanh sip xép,
chuyén d6i mé hinh phu hop véi Luat Doanh nghiép va phu hop véi diéu kién ciia moi
truong kinh doanh, nang cao hiéu qua san xuat kinh doanh.

— Ting cudng thyuc hién vai trd Cong ty me trong viéc thuc hién quyén va nghia vu
ctia cha sé hiru; ting cudng quan 1y, kiém tra, giam sat hoat dong cua cac don vi thanh
vién theo quy dinh ctia phap luat, kip thoi chan chinh sai pham, c6 giai phap nang cao
hiéu qua san xuat kinh doanh cta cac doanh nghiép. Chu trong kiém soat rui ro tai chinh
dé kip thoi co bién phap phong ngtra, han ché rui ro va diéu chinh hoat dong cta don vi
kip thoi, pht hop. Nam bat day du thong tin vé hoat dong clia cac cong ty cd phan dé
tham gia vao cac quyét dinh cua Pai hoi déng cd dong, Hoi dé)ng quan tri.

— XAy dung va phat trién mot nén vin hoa doanh nghiép c6 hé thdng cac gia tri cdt 16
tao dugc dong luc thuc déy moi nguoi lam viéc, hat nhan lién két moi nguoi trong

doanh nghiép véi nhau, lién két doanh nghiép véi khach hang, ddi tac cua doanh
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nghiép, lién két doanh nghiép voi xa hoi, gop phan phat trién thuong hiéu, lam nén tang

cho sur phat trién bén viing ctia Tong cong ty.
> Giai phap vé dau tw phat trién san xuat

— Ting cudng dau tu vao cac doanh nghiép hoat dong c6 hiéu qua, co tiém ning 16n
va loi thé 16n. Thoai dan vén & cac doanh nghiép c6 hiéu qua von dau tu thap, sirc canh
tranh kém. Tap trung dau tu vao cac linh vuc, san pham c6 hiéu qua kinh té cao, khéi
lugng 16n va cac hang myc thi cong c6 hi€¢u qua hon so vdi viée thué thau phu thuc
hién.

— Ra soat ngudn lyc hién c6 (thiét bi, cong nghé, dit dai, mo...), xay dung phuong an
quan 1y, str dung, khai thac hiéu qua, phat huy duoc t6i da tit cac cac ngudn luc hién co.
— Bam sat nhu cau xay dung co so ha tang giao thong véan tai dé dau tu d6i moi cong
nghé co trong tam, trong diém, dap ing yéu cau xay dung cac cong trinh giao thong c6
quy md 16m, k¥ thuat phuc tap nhu: cong nghé lap ghép ting nhip (SBS) dé thi cong cac
cau c6 chiéu dai nhip 60m, cong nghé MSS dé thi cong dam bé tong dy g luc lién tuc,
hé thong cau vuot cac nit giao thong 1ap thé... Hién dai hoa cac day chuyén cong nghé
thi cong duong 6 to cao tdc, ting cuong dau tu cac thiét bi, cong nghé hién dai c6 ning
suat, chat lugng, hiéu qua cao. PAy manh tmg dung cong nghé thong tin trong quan tri
doanh nghiép, két ndi hé thong mang ndi bd dé nang cao hiéu qua cong tac quan tri,
diéu hanh san xuat kinh doanh.

— Hop tac voi nha dau tu khac dé dau tu cac du an ha ting giao thong theo phuong
thirc BOT, BT, PPP....Trién khai thuc hién Dy an dau tu xay dung duong HO Chi Minh
doan La Son - Tuy Loan (BT)...

— Pay nhanh tién d6 dau tu xay dung cic du 4n gom: Du 4n xay dung tru so Tong
cong ty; Dy an nha hdn hop va vin phong tai khu dat Cong ty co phan 873 - Xay dung
cong trinh giao thdng - Cong ty cd phan Tu véan giao thong 8; Du an tai khu dét tru so
Cong ty TNHH MTV Xay dung cong trinh giao thong 829; Dy an xdy dung tai khu dat
phuong Quan Bau — Tp. Vinh - tinh Nghé An ctia Tong cong ty... dé sém bién tiém
ning thanh gia tri ngudn luc tai chinh cua doanh nghiép; dau tu khai thac quy dit ¢ cac
don vi thanh vién nhu: Cong ty c6 phan Xay dung cong trinh giao thong 810, Cong ty
TNHH MTV Xay dung cau 75, Cong ty TNHH MTV Xay dung cong trinh giao thong
875... dé khai thac t6i da ngudn lyc sin c6 nham ning cao hiéu qua kinh doanh, giai

quyét kho khin vé tai chinh.
> Giai phap vé phat trién ngudn nhan lre

— Nang cao hiéu qua cong tac quy hoach can b, cong tac 1ap ké hoach dao tao, boi
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dudng can bo dé dap Gmg yéu cau cua chién luge phat trién Tong cong ty. Nang cao
chat luong doi ngii can bd ddu nganh, dam bao da nhan luc chat luong cao c6 kha ning
vé chuyén mén va ngoai ngit dé c6 thé dap Gmg dugc yéu cau trong linh vuc xay dung
cong trinh cau, duong va cac linh vuc hoat dong ciia Tong cong ty.

— Két hop chit ché giita dao tao moi, dao tao lai; xdy dung quy trinh tuyén dung chat
ch&, khoa hoc. Muc tiéu dén nam 2015 c¢6 70 % can bod quan ly cua cac don vi thanh
vién va phong ban Tong cong ty duogc ddo tao vé quan tri doanh nghiép dap tng duoc
yéu cau cong tac.

— Hoan thién co ché chinh sach dong vién, khuyén khich c6 hiéu qua d6i véi ngudi lao
dong; xay dung co ché danh gia, bo nhiém, dai ngd khoa hoc, cong khai, minh bach tao
moi truong lam viée vin minh, thoai mai nham phat huy t6i da ning luc cia ting can
bd, nhan vién déng thoi duy tri phat trién duoc nguén nhan luc hién co6 va thu hat duoc
ngudn nhan lyc tir bén ngoai.

— Khong ngimg nang cao thu nhap doi séng vat chat, tinh than cho nguoi lao dong:
Pam bao c6 chinh sach tién lwong phu hop, dép tmg duoc nhitng nhu ciu chinh dang

cua nguoi lao dong.
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Ha N¢i, ngay 24 thang 03 nam 2014

PAI DIEN BAN CHI PAO CO PHAN HOA CONG TY ME - TONG CONG TY
XAY DUNG CONG TRINH GIAO THONG 8

TRUONG BAN

(Dii ky)

Vii Cao Pam

PAI DIEN TO CHU'C CHAO BAN

TONG CONG TY XAY DUNG CONG TRINH GIAO THONG 8

TONG GIAM POC KE TOAN TRUONG
(Da ky) (Da ky)
Pham Xuéin Thiiy Nguyén Tuin Anh
PAI DIEN TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN BAO VIET
TONG GIAM POC

(Da ky)

Nhir Dinh Hoa
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